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1. INCOMING HONORARY PRESIDENT

ook ... @ onrrack  Amoumeement SEPTEMBER 1, 2026
Honorary President September 1, 2026
An exciting announcement will be made regarding
Memorandum of Saned ith CICR the appointment of the next Honorary President
. SIGNED and the Cadet !
Understanding Uosgiss of the Air Cadet League of Canada.
CAF to Assume 0 POSITIVE CAF assurming rerta 1L'h|s individual will :elz s:’renpgthen pub|l? awlalrene:’s of the
Facility Costs PROGRESS  and utility costs e oot e e Tourem hationally, andisupport
our mission of serving Canadian youth.
J
Grant Agreement ONDEE Nesonal (Siew
REVIEW currently underway 2. SIGNING OF THE MEMORANDUM OF UNDERSTANDING
. s _ony 2026~27 prioriti

Strategic Priorities 0 APPROVED 2 3 priorices SIGNED JULY 8, 2026

established The Air Cadet League of Canada, the Army Cadet League

of Canada, the Navy League of Canada, and the Canadian
Governance & ° MOVING Leadership Forum Forces, represented by the Commander of the Canadian
Leadership FORWARD outcomes incorporated Cadet Organizations and Junior Canadian Rangers (CJCR),
Brigadier-General Brais, signed the new Memorandum of
" P Understanding (MOU) at CJCR Headquarters.
@ Representation 0 ACTIVE N etonel e Ny’ bl -
engagement continues
= J WHAT THE MOU DOES WHAT THE MOU DOES NOT DO

+ Recognizes the unique and longstanding partnership
between the Leagues and the Canadian Armed Forces.

Does not change League governance.

3. CAF TO ASSUME FACILITY COSTS

Does not change League mandates.

v our shared to the stability, success,

and future growth of the Cadet Program.

Does not change support provided to

The Canadian Armed Forces,
through CJCR, has advised that

squadrons.
+ Establishes objectives to:

A . S Does not create legal obligations.
+ Provide coordinated logistical support to the

it will now assume responsibility Cadet Program. X Does not affect current operational
for facility rental costs and ¥ Strength i lab = agreements.
associated utilities for cade! E . " ek 's not limit or prevent the League
iated utilities f det 7 and X Doe limi he Lt
units. This direction is effective engagement. from continuing to provide valued
i N P support and resources to cadets
immediately. v Improve sharing and in PP
support of cadets. and squadrons.
9 @ @ . 4. REPRESENTATION 5. GRANT AGREEMENT 6. MEETINGS &
GOVERNANCE
Reduces financial Less fundraising More resources Greater long-term Attended the CJCR CJCR has provided ‘
pressure on for core operating directed to the sustainability Change of Command the League with We have conducted a
Sponsoring expenses cadet experience Parade. It was wonderful a draft Grant ‘ National Executive
Committees to see the level of cadet Agreement. meeting and Board of

involvement in the Governors meeting

ceremony. and have identified
AREAS REQUIRING FURTHER CLARIFICATION NATIONAL REVIEW v
b ; ) X Prosented to Rotary UNDERWAY our priorities for the
+ How the policy will apply to units that currently own facilities. -
H xp| y rt p‘:: :e ed for unit xyh t need to relocate to | B et e ‘ e
+ How rental sy wil mana or units that need to relocate to larger or
it ive f; p:to t o: rowth hangi ional « i R Over the coming weeks we will: [his e gresuitcta
alternative facilities to accommodate g or changing operational requirements. able to do more such 9 4 successful Leadar;hip
« The process and timelines for reimbursement or direct payment of eligible facility presentations in Review the agreement Forum where good
costs during the transition period. the future. c 1t internall discussion, feedback
< onsult internal
League representation / and ideas were shared.

o 000

This initi has the p | to sig itly ease fi | pressures on local at the Royal Canadian Work collaboratively
committees and allow more fundraising efforts to be directed toward enhancing Logion's 100th with CJCR We are also able to
. . . . Anniversary celebration introduce the work of
the cadet experience rather than covering essential core operating costs. .
T J g g ‘ in Ottawa. Keep Provinces and the Ad Hoc Futures

Thanks to QOV member, Territories informed
Marie Christine Lalonde

) \_ for representing the League.

committee that aligns
with our strategic plan.
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8. STRATEGIC PRIORITIES 2026-27

7. SUPPORTING CADET EXCELLENCE

Beginning this training year, every graduating Power Pilot
and Glider Pilot cadet will receive:

Our strategic priorities align with our framework and shape our roadmap and annual work plan.
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AIR CADET LEAGUE OF CANADA

CERTIFICATE OF ACHIEWMENT

i gt of A By compieing
N e e o ENABLE TRANSFORM SUSTAIN AND MODERNIZE

OUR PEOPLE OUR ORGANIZATION GROW OUR IMPACT HOW WE WORK

Official Cadet Pilot Wings Strengthen volunteer Modemize governance, Develop susmneble Levevage technology,

for uniform Air Cadet League ongagement, policies, and funding. par P ion and dato

Centificate of Achieverent recruitment and organizational capacity. and advocacy. to improve decision

Recognizing achievement. Inspiring excellence. leadership dovelopment. making.
OUR STRATEGIC FRAMEWORK LOOKING AHEAD

o y - geth we are s gthening our par ip with the Canadian Armed Forces,
lj’},‘ ]’m ing | p on local modernizing governance, investing
h —— in vol lebrating cadet achi and building a ger and more
sustainable Air Cadet Leagne for future generations.
VOLUNTEERS PARTNERSHIPS GOVERNANCE FINANCIAL .
SUSTAINABILITY Thank you for your continued leadership, commitment, /

and dedication to Canada's Air Cadets.



