
 
 

As of 14 May 26 
 

LEADERSHIP FORUM 
19-20 JUNE 2026 

 
Friday – 19 June 

 

 

0800 - 0815 President Opening Remarks 

0815 - 0845 Comd CJCR Operational Update and Cadet Program Review 

0845 - 0915 
Governance (Angèle) 
Review TOR of Governance Committee and requirement for confidentiality agreement 

0915 - 0945 Training Policy Update (Michele) 

0945 - 1000 Coffee 

1000 - 1045 Affiliation Agreement (Wiliam and Pierre) 
Review/discussion of amendments required to the Affiliation Agreement 

1045 - 1130 Aviation (Arlo) 
Outline of information and collaboration for upcoming contract negotiations 

1130 - 1245 Lunch 

1245 - 1315 Online ACC9 Demo (Sue and Guillaume Lebel) 

1315 - 1400 National Policy Issues (William and Pierre) 
Review/discussion of proposed changes to National policies and impact to P/Ts 

1400 - 1600 LIP (Tom T. and Don Berrill) 

1630 - 1800 Buffet Dinner 

1830 Effective Speaking Competition 



 
 

As of 14 May 26 
 

LEADERSHIP FORUM 
19-20 JUNE 2026 

Saturday – 20 June 

 

0800 - 0830 CAP Commander Update 

0830 - 0915 
 
Strategic Plan Update (Tom S. and Kevin) 
 

0915 - 1000 
Ad Hoc Futures (Sue and Tom S.) 
Review of P/TC – SSC survey results 

1000 - 1015 Coffee 

1015 - 1200 Ad Hoc Futures (Sue and Tom S.) 
2026 and Beyond – A Pathway Forward 

1200 - 1300 Lunch 

1300 - 1330 Ad Hoc Futures (Sue and Tom S.) 
Setting Priorities 

1330 - 1415 Advisory Council Items (Hille) 
Officer of the Year, Honorary President, CFTAs 

1415 -1445 Career Expos – Looking Forward 
Review/discussion of the Manitoba Career Fair 

1445 – 1515  Communications Update (Tom S. and James) 

1515 - 1630 Overview / Q & A 

1830 President’s Dinner 

 


