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I. ADMINISTRATION 

1.1 PRESIDENTS OPENING REMARKS 

• Merv Ozirny welcomed everyone to the 77th Semi Annual Meeting. 

• Merv highlighted that this year over $50k was handed out in awards to deserving cadets on behalf of our 

sponsors and of the Air Cadet League (ACL). It underscores one of the key contributions that the League 

brings to the cadet program – the ability to reach out to industry and likeminded organizations and 

generate resources and partnerships that in many ways make the cadet program what it is today. 

• Merv has had two primary objectives since becoming President in June. The first is to enhance and 

improve the relationships and communications with DND. The other objective was to become proactive 

and to explore and exploit if possible, opportunities with the Civil Air Patrol. He was pleased to say they 

have made great progress in both regards. 

 

1.2 NEW ITEMS FOR THE AGENDA 

• No new items to add. 

 

1.3 APPROVAL OF AGENDA 

Motion: To approve the agenda as submitted. Moved by Russell Gallant/Ernie Wiesner. Motion carried. 

 

1.4 APPROVAL OF OUTSTANDING ROPS OF BOG AND NEC MEETINGS 

Motion: To approve the 12 Sep 2018 BOG meeting ROP. Moved by Jim Hunter/Jerry Elias. Motion Carried. 

Motion: To receive the 17 Oct 2018 NEC meeting draft ROP. Moved by Russell Gallant/Hille Viita. Motion Carried. 

 

II. INFORMATION 

2.1 DND REPORT - COL PAUL FLEURY 

• Col Paul Fleury presented on behalf of BGen Cochrane on: lessons learned in the transition in command, 

control and governance within the Canadian cadet organization and on program updates. Please see the 

presentation in Annex A. 

• Col Fleury stressed the importance of communication and having a single voice.  

• Col Fleury acknowledged Ron Ilko’s challenge for Cadet Community Coordination (CCC) Meetings to have 

a common agenda to bring a uniform message across the country. 

• Col Fleury explained why more flying clubs can bid to be flying providers with the Power Scholarship 

Program. Last year they had contracting issues which resulted in a more limited number of participants 

that they could send the request to. This year, by doing it earlier and more formal with ADM MAT, they 

hope to reach more flying providers. 

• Col Fleury confirmed the number slots are 245 and the budget is 3.1 million.  

• Don Berrill asked if there has been consideration on the League’s proposal to DND that the ACL Provide 

supplementary support to make sure we get the 245 slots if there is a shortfall of money? Col Fleury said 

he hadn’t heard of this proposal, but they would be open to discussion and would investigate it. 

 

2.2 PRESIDENTS CLUB 

• Scott Lawson presented a PowerPoint presentation on “Recognizing Inaugural Members of The Presidents 

Clubs” which can be found in Annex B. Members include: Harold Fowler, Bob Goudie, Tom Taborowski. 
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III. BUSINESS ARISING & NEW BUSINESS  

3.1 RISK MANAGEMENT (RON ILKO/ FRANÇOIS MORIN/RUSSELL ULLYATT) 

• Merv Ozirny provided an introduction on risk management:  

o In business, risk management is defined as the process of identifying, monitoring and managing 

potential risks in order to minimize the negative impact they may have on an organization.  

Examples of potential risks include security breaches, data loss, cyber-attacks, financial risks, and 

the list goes on.  Some risks can have such a severe impact as to permanently disable the 

organization. 

o Consequently, developing a risk management capability for the ACL is more than important, it is 

vital.  It is our responsibility to ensure the ongoing success of the ACL.  Identifying potential risks 

to the organization is one of the ways we can do that. 

o Ron Ilko has stepped forward and has advocated the need to develop risk management.  He has 

formed a committee that has been chartered as one of the Presidential Committees.  Merv 

thanked Ron for volunteering to lead the charge.   

• Ron introduced the Risk Management Committee that aims to educate and develop risk awareness for 

the National and Provincial Committees. Please see his presentation on the Risk Management Committee 

in Annex C.  

• François Morin, the Senior VP and the Ottawa Branch Manager for AON, provided a good lecture on risk 

management.  Please see AON’s presentation on risk management in Annex D. 

• With the presentation, François hoped to instill a common language with regards to risk management and 

adopt best practices. The aim was to start building a risk management program. 

 

3.2 RISK MANAGEMENT WORKSHOP (FRANÇOIS MORIN/RUSSELL ULLYATT) 

• Meeting participants were split into two groups and asked to list top risks to the League. Following the 

brainstorming sessions, both groups came together to showcase their work. The results of the exercise 

will be used by the Risk Management Committee as a starting point for further analysis and discussion. 

• Please see Annex E for the risks/opportunities that the groups brainstormed during the workshop.  

 

3.3 GOVERNANCE FRAMEWORK “ROUND TABLE DISCUSSION” (DON BERRILL/SCOTT LAWSON) 

• Don Berrill led a discussion about the fundamental principles of governance that must be in place at the 

ACL and how best to institutionalize a governance framework.  Please see the presentation on the 

Governance of the ACL in Annex F.    

• Don Berrill went over Sections 3, 5 and 6 of the draft Affiliation Agreement.  

• Section 5 Conflict Resolution key points: 

o The group agreed they want a situation where a mediator comes up with the result after dual 

consultation with the other two parties. Moreover, we need a mechanism to have a third 

party/mediator resolve disagreement. Discussed the mediator being the Advisory Council. The 

decision would be up to the PCs and National to agree on a mediator. 

o We need a binding dispute resolution mediation process. 

o The blue part in Section 5.2 a) should be removed from the Affiliation Agreement based on the 

rationale that if all agree the dispute resolution mechanisms works, it should be able to work for 

any performance or non-performance related issues.  

o The group had an issue with the line “to the satisfaction of ACL CANADA” In Section 5.3 a). 
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o A section on ALC National noncompliance must be added so if mediation finds that the National 

Body is not doing what it is supposed to do, it outlines the remedy for the PC. 

• Section 3 Obligation of the Parties in the Affiliation Agreement key points: 

o Section 3.1 h) replace “from SSCS” with “from Provincial and Territorial Committees.” 

o Section 3.1 p) add “in other matters related to the maintenance of any ACL charitable status.” 

o Revision needed to Section 3.2 a) because some PCs do have foundations. 

o Change to Section 3.2 (b):  they should write “under the appropriate section of the ACL bylaw” 

because as they review bylaws there will be a change in the numbering system. 

o Section 3.2 (d). Don Berrill discussed removing the last part because not all will be registered 

charities. In addition, change of wording to “endeavor to ensure.” 

o The group discussed Section 3.2 d). There is general agreement around the table that the PCs are 

responsible to ensure that their SSCs comply with policies. Section 3.2 d) is just saying that it is not 

National’s responsibility to ensure the SSCs are doing their jobs, it’s the Pcs’ responsibility.  

• Section 6 Term and Termination key points: 

o 6.2 a) and b) need to be tied to the dispute resolution mechanism. Need to change the wording so 

the automatic termination happens after the binding mediators says you are in default and you 

don’t meet the time. 

o Section 6.2 replace the words “essentially fair” with “equitable.” 

o Section 6.3 needs a mechanism so that if National was in default, there is a requirement for 

National to remedy the breach. 

• Additional comments and conditions to agreement: 

o Christian Stumpf requested to add a T and use PTC rather than PC.  

AFFILIATION AGREEMENT TIMELINE  

• A consensus was reached that the Affiliation Agreement is the proper vehicle to establish and 

communicate governance roles and responsibilities of the national and provincial levels. 

• Affiliation Agreement timeline 

o Dec – final draft 

o Apr – approval by NACL 

o June – signatures at AGM 

• They want to utilize assistance from John Nolan, William Cahill and Wayne from AB if possible.  

• Don Berrill proposed that they will revise the current Affiliation Agreement to reflect the changes 

requested above. A few key points are summarized below:  

o Change all references of Air Cadet charity to Air Cadet global organization and define what that 

organization is in some form.  

o Under dispute resolution, make sure there are references to equal resolution techniques between 

the National ACL and the Provincial and Territorial Committees. Going to include non-compliance 

and performance issues as part of the dispute resolution. All generally in favor of making it 

binding mediation and that when the mediator sets the TORs for the mediation there will be 

agreement from input from mutual parties as to what those TORs are.  

o Under remedying non-compliance, there are 2 items to adjust that allow each side to equally 

identify and remedy the situation.  

o Under termination, make sure there are equal references to termination if either the PC or 

National ACL are not in compliance and try to ensure it is essentially fair (understanding that if the 
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National ACL gets into trouble that is a completely different ball game than if a PC gets into 

trouble).  

• The signatories must have the necessary authority to execute the agreement. 

• Motion: That the timeline presented here is the timeline that the National ACL intends to pursue. Moved 

by Don Berrill. Seconded by Jim Hunter. Motion carried. 

• Motion: That the Governance of the Air Cadet League PowerPoint presentation that was reviewed and 

accepted by the group yesterday is approved by the BOG as our common understanding moving forward. 

Moved by Don Berrill. Seconded by Jim Hunter. Motion carried.  

 

3.4 CAP SELECTION PROCESS 

• The group discussed how cadets will be selected for the CAP exchange. They agreed if there are only 6 

slots, one can come from each of the 5 RCSUs and the 6th could come from the largest RCSU. The 

Selections Committee offered to assist. There was consensus on choosing candidates based on “the best 

cadet” and not gender. 

Saturday 24 November 

3.5 STRATEGIC PLANNING WORKSHOP (BOARDROOM 800)  

• Sue Madden provided an update on the development of the Strategic Plan and a reminder of the inputs 

required from committee members.  Please see the ACLN Strategic Planning presentation in Annex G. 

• Next steps: 

o Review objectives and approve/revise 

▪ Send to Strategic Planning Committee 

o Submit budget request by 15 Dec 2018 this year and by SAM in the future 

o Submit Action Form A/Status Report to VP by next NEC meeting – Feb 15, 2019 

• If Committee Chairs feel there is something missing, they can submit it to their VP for discussion and if 

agreed upon can then send to the Strategic Planning Committee. 

• Need to gear publication based on the people that we want to help/clients and make it easily acceptable. 

• Action Item: Ernie Wiesner requested that on the budget request form, people identify if their budget is 

status quo, over or under and that they provide support to their request/defend the amount requested. 

 

3.6 RESOURCE GENERATION (TOM TABOROWSKI & SCOTT LAWSON) 

• Tom Taborowski provided an update on the Resource Generation Committee.  Please see the 

presentation “Growing and Sustaining the Air Cadet League of Canada and the Air Cadet Program” in 

Annex H.  

• Tom provided an update on ITB which they have been working on the past few years. They are currently 

putting a hold on the fees to focus on ITBs. Their next step is meeting with Industry Canada to see if they 

qualify for ITBs.  

• Scott Lawson provided information on the Youth Industry Portal for Education and Employment (YIPEE) 

through Air Cadet Employment Streams (ACES). See Annex I for information on YIPPEE. 

 

IV. RECEIVING REPORTS 

4.1 REPORT OF THE NATIONAL PRESIDENT  

• Merv Ozirny referred to his report on page 2 of the meeting book. He made a correction to paragraph 3 

entitled L19 replacement which reads, “a reliable source for parts has been identified that can support the 
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L19 indefinitely.” When this report was written this was the best info available. In the last few days 

however, he received the final report which renders that sentence inaccurate. He turned to Jerry Elias to 

indicate how it should read.  

• Jerry Elias indicated it should read: “a tow plane replacement program should be initiated within the next 

2 years with the goal of fleet replacement for the L19 in the Atlantic and Eastern region with delivery 

within the next 5-10 years.” This means 1 year to get act together and look at a plane they want to buy, 

that plane could be produced within the 5-year term.  

• Merv added an addendum to his report to deal with glider parts. He reported that we have acquired 16 

glider parts from the US which gives us about a 10-year supply of glider parts. It was a huge find at a great 

bargain. He thanked Jerry Elias for his work on this. 

• Motion: Moved by Merv Ozirny to adopt the report of the National President with the changes noted 

above. Seconded by Sue Madden. Motion carried. 

 

4.2 REPORT OF THE TREASURER   

• Ernie Wiesner referred to his report on page 27 of the meeting book. The report is based on Oct 31, 2018 

financial statements as presented by Andrews & Co whom we have turned our accounting over to. He 

indicated he is very pleased with their services.  

• Ernie Wiesner went over the figures in his report. In retained earnings he noted that the figures are in 

transition and will change going forward. He reported that our cash flow has improved and is adequate 

for the foreseeable future.  

• Ernie Wiesner provided a CRA update on our status in phase 1. There are 5 PCs who share the National BN 

number and we are working on getting them new BN Numbers.  

• He indicated he was pleased with the progress being made on ACC9s. 

• Motion: Moved by Ernie Wiesner to adopt the National Finance Committee report as presented. 

Seconded by Doug Slowski. Motion carried.  

 
4.3 REPORT OF THE EXECUTIVE DIRECTOR  

• Pierre Forgues referred to his report on page 8 of the meeting book.  

• He highlighted the Ops Management portion and acknowledge how busy the staff is. In terms of client 

service ethic, he asked the staff to provide acknowledgment when they have received a tasking and to 

provide members with an estimated completion date. If they can’t meet that date they will provide you 

updates. They will inform you when the task in completed. Moreover, the National Office is finalizing a 

task management process to make sure priorities are managed.  

• Pierre provided an update on screening. At the time of writing his report, he mentioned there were 2 

options under consideration: FileMaker and Sumac (which the National Office has used for a few years). 

Since producing the report, he has done more research and his impression is that Sumac can be used for 

screening/as a database as intended with FileMaker. Pierre will have a 2-hour session with a technical 

expert from Sumac December 3rd to discuss this further.  

• Pierre reported on the change in status of the Financial Officer. The financial officer at the National Office 

was making $65 k a year plus benefits (approx. $6000) and our contract with Andrews & Co is about $48 k 

a year which results in savings of about $20 k a year. With Andrews & CO, we get access to a Junior 

Accountant that works from the Andrews & Co office in Ottawa as well as some access to her supervisor 

and a firm partner. Pierre Forgues also noted the service is exceptional. 
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• Motion: Moved by Ernie Wiesner to accept the Executive Director’s report as presented. Seconded by 

Marc Lacroix. Motion carried.  

 
4.4 REPORT OF THE NATIONAL EDUCATION SCHOLARSHIP COMMITTEE  

• Guy Albert referred to his report on page 24 of the meeting book. Guy presented a PowerPoint 

presentation and their proposed Terms of Reference. Please see Annex J for the presentation on National 

Education Scholarships and Annex K for the Terms of Reference. 

• Guy went over the National Education Scholarships Committee Communication Plan (see Annex L). 

• Guy was pleased to announce that there will be 2 new $1000.00 scholarships sponsored by the ALC 

Foundation next year.  

• Guy reported that they have an interest in providing the same quality and same kind of process to all 

cadet scholarships and awards so that there is one consistent process (working in collaboration with the 

Music Committee, the Flying Committee, and the Honors and Awards Committee).  

• Motion: Moved by Guy Albert to accept his report as presented. (Seconder unreadable). Motion carried.  

• Motion: To accept the Terms of Reference as presented with the addition of the Continuing Flying 

Training Awards to the National Education Scholarship Committee. Moved by Russell Gallant. Seconded 

by Jim Hunter. Motion carried.  

 
4.5 REPORT OF THE NATIONAL AVIATION COMMITTEE   

• Jerry Elias referred to his report on page 19 of the meeting book and the Statement of Operational 

Requirement (SOR) on page 20-22. 

• Jerry commented that he is extremely disappointed to see that they had two tow plane accidents this 

year and that the gliding school in the North West only graduated 1 student.  

• Jerry Elias did not go through his slides (please see Annex M for the National Aviation Committee 

presentation). The reason being he was going to cover the Statement of Operational Requirement (SOR) 

for the new tow plane replacement for the L19, anticipating it would then be approved. He noticed 

however, that it was already approved in the minutes by the Executive Committee.  

• Jerry strongly recommended increasing hull value of insurance to $40K/glider.  

• Action Item: Jerry will go to his Committee first to discuss increasing the hull value of insurance to 

$40K/glider and then go back to the Board with what they come up with. 

• Action Item: Merv suggested getting an independent appraisal for insurance companies. 

• Action Item: Tom Taborowski advised getting a quote before telling insurance to increase and when Jerry 

puts a value on to make sure that it is the value that is established by the report and not actual cash value.  

• Motion: To approve the National Aviation Committee report as presented. Moved by Jerry Elias. 

Seconded by Vern Toews. Motion carried. 

 

4.6 REPORT OF THE NATIONAL SELECTIONS COMMITTEE AND IACE  

• Marc Lacroix provided an update on the National Selections Committee. He referred to his reports 
on page 52 and 54 of the meeting book in English and French. Marc presented a PowerPoint 
presentation. Please see the National Selections Committee and IACE presentation in Annex N. 

• Hille Viita referred to The National International Air Cadet Exchange Committee Report on page 
35 of the meeting book. She provided a brief update on IACE: Israel and Turkey are out; IACE is 
now at 74 for outbound (not 65); there is a meeting taking place next week with Commander to 
discuss several issues including IACE.  
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• Marc noted that we are operating on the assumption that reductions to PPS and IACE will have a 
corresponding increase to other courses. 

• Motion: Moved by Marc Lacroix to accept the National Selections Committee report as presented. 
Seconded by Doug Slowski. Motion carried. 

 
4.7 REPORT OF THE RISK MANAGEMENT COMMITTEE (RMC) 

• Marc Lacroix provided an update on the RMC on behalf of Ron Ilko. He referred to the RMC report 
on page 43 of the meeting book. Marc presented a PowerPoint presentation. Please see the Risk 
Management Committee presentation in Annex O. 

• The Committee began with the aim of educating and developing risk awareness for the National 
and Provincial Committees. To that end, the RMC put on an education and workshop session at 
the SAM. He thanked AON, our insurance partners, and the group, for sharing expertise and 
participating in this workshop.  

• The group discussed the way forward for PCs to conduct their own risk assessments. Ron Ilko 
should be consulted for advisement on this matter.  

• PC efforts to contact AON should be coordinated through the National Office. 

• Tom Taborowski noted that a lot of companies will pay 15-25 K for a risk management assessment 
so keep that in mind. He suggested PCs try CRMs to see if they can get a free service. 

• Motion: Moved by Marc Lacroix that the Risk Management Committee report be accepted as 
presented. Seconded by Jim Hunter. Motion carried.  

 
4.8 REPORT OF THE NATIONAL POLICY, PROCEDURE & BY-LAWS COMMITTEE  

• Russell Gallant referred to the report on page 38-40 of the meeting book. Russell presented a 
PowerPoint presentation. Please see the National Policy, Procedure & By-Laws Committee 
presentation in Annex P. 

• Russell reported that in March of this year the Committee was given a mandate to review the 
PPM. They have since added members to the committee. 

• He reported that Keith Mann/The Advisory Council expressed their interest and will be assisting 
with the proposed review of the bylaws. 

• The questionnaire re: Revision/Rewrite of Policy and Procedures Manual (PPM) on page 40 will be 
distributed to the AC, BOG and PC Chairs. Input is very important.  

• Motion: Moved by Russell Gallant to approve the National Policy, Procedure & By-Laws 
Committee report as presented. Seconded by Kevin Robinson. Motion carried. 

    

4.9 REPORT OF THE NATIONAL AIR CADET COMMITTEE   

• Gerald Pratt referred to his report on page 17 of the meeting book and to a PowerPoint 
presentation. Please see the National Air Cadet Committee presentation in Annex Q. 

• Gerald explained CFITES phases. In the cadet program they have an adapted version of CFITES 
Phases but the validation phase of CPU has never been done. He highlighted the need to 
emphasize the importance of DND doing a validation and evaluation of cadet training. As partners 
and stakeholder, ACL needs to be part of Training Review process. The National Air Cadet 
Committee could have important role in coordinating the response. 

• The group discussed senior leader courses (or the lack of). Jim Hunter advised the group to get 
the word out to SSCs and PCs that National is working with the National Air Cadet Committee to 
develop a strategic plan to try and begin the process of getting some sort of leadership course 
back.  
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• Gerald Pratt was pleased to report that next week he will be speaking with the Director of 
Aerospace Education at the CAP headquarters to discuss how the ACL can get our hands on a 
STEM Kit and how much it would cost. See Annex R for a pamphlet on the STEM Kit Program and 
the 15 types of STEM Kits.  

• Motion: Moved by Gerald Pratt to accept the report of the National Air Cadet Committee as 
presented. Seconded by Christian Stumpf. Motion carried.  
 

4.10 REPORT OF THE NATIONAL MEMBERS COMMITTEE  

• Doug Slowski referred to his report on page 36 of the meeting book.  

• Motion: Moved by Doug Slowski to accept the National Members Committee report as presented. 
Seconded by Russell Gallant. 
 

4.11 REPORT OF THE COMMUNICATIONS COMMITTEE  

• Kevin Robinson did not submit a written report for the Communications Committee as he just 
recently took over as Chair.  

• He kindly reminded the group that the Communications Committee is there to assist other 
Committees with their communications plans.  

• Action Item: The Communications Committee requires a communications contact person from 
each PC.  
 

4.12 REPORT OF THE NATIONAL EFFECTIVE SPEAKING COMMITTEE   

• Penny Doern referred to her report on page 26 of the meeting book. Penny had two highlights to 
add. She was delighted to see Col Fleury’s reference to performance objective being part of their 
to do list for DND. On that note, she thanked Pierre for getting it to DND. Penny Doern also 
reported that she has been in contact with the NL committee and the ES competition is going to 
be held on June 13, 2019 and plans are well underway.  

• Motion: Moved the National Effective Speaking Committee report be accepted as presented 
(mover unreadable). Seconded by Jerry Elias.  

 
4.13 REPORT OF THE PC CHAIRS  

• Jim Hunter did not submit a written report for the PC Chairs Committee. Jim reported that the PC 
Charis Committee met Saturday morning and they reaffirmed their commitment to move forward 
with the Affiliation Agreement. 

• Motion: Moved by Jim Hunter to accept his updated report. Seconded by Ernie Wiesner. Motion 
carried.  
 

4.14 LEAGUE COSTING GROUP  

• Don Berrill provided an update on the League Costing Group. He presented a PowerPoint 
presentation. Please see the League Costing Working Group presentation in Annex S.  

• Motion: Moved by Don Berrill that his report be accepted as presented. Seconded by Howard 
Marr. Motion carried.  
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V. CONCLUSION ITEMS 

5.1 AROUND THE TABLE  

• Request to pass along info on NL AGM (done) 

• Request for update on youth voice and other cadet renewal activities 

• Survey will be sent to attendees to gage where members stand - are you thinking of leaving, do 
you want to go further, etc.? 

• The National Nominations Committee requested everyone’s assistance providing nominations 
ASAP. They need a name and reason why the person may be suitable to move to the next level. 

 
5.2 CONCLUDING REMARKS  

• Merv Ozirny thanked everyone for a very productive meeting. Together, we have taken the first 
steps in building a risk management capability for the ACL. We will all need to support the efforts 
of the risk management committee and work together to institutionalize this vital governance 
function.  He expressed his appreciation for the efforts of the Strategic Planning Committee in 
continuing to develop our strategic plan where we also need to work together to support this 
equally important governance process. 

• We had a very good discussion on our governance framework and Don Berrill and his team will 
continue to work hard at formalizing the relationship between all levels of the organization.  This 
is also vitally important to ensure the ongoing success and sustainability of ACL.  

• The future has never looked brighter for a positive relationship with DND. 

• The format for the SAM was very well received. Many expressed that this was the best SAM 
format they have experienced, it was very productive and there was a positive spirit of 
cooperation.  

      
5.3 DATE OF NEXT MEETING 

• Next meeting of the Board is 16 January 2019. 

 

Motion: To adjourn the meeting. Moved by Sue madden. Seconded by Kevin Robinson. Motion 

carried. 
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Group A: 

Risk Scenarios:  

1. Misappropriation of funds 

2. Death of cadet/volunteer during event (authorized and non-authorized) 

3. Assault – sexual or violence 

4. Slander against league/false accusations 

5. Hacking/IT/Cyber 

6. Harassment (physical or sexual) and bullying 

7. Loss of charitable status 

8. Lack in screening process 

9. Government cuts 

10. Head man loss (Ex. Executive Director) 

11. Loss of Key support staff 

12. Unexpected employee loss 

13. Secession planning (lack of) 

14. Headquarter fire/flood/tornado/natural disaster 

15. Terrorism attack (local and international (trip)) 

16. Major Transportation accident 

17. Loss of personal records (cyber) 

18. Being under the influence of … while in an activity 

19. Distribution of or abuse of substances impacting reputation 

20. Risks associated to “changed” cadets (personal, medication, physical, intellectual) 

21. Culture differences not taken in consideration 

22. Avail of DND funding impacting ACLs operations 

23. Lack of Human resources to deliver the program/activities 

24. Loss of knowledge (HR) 

25. Gender differences not taken into consideration 

26. Government regulations impacting ACL structure/operations 

27. Relevancy of the Leagues 

28. Hight percentage of DND contribution 

29. Joint venture philosophy not being equally contributed/understood/respected by both parties 

30. 3 League imbalances 

Top Risks: 

• Public image events 

• Reputation damaging event involving cadet 

• Government (DND) related structure/funding-imposed changes 

• Financial Mismanagement 
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Opportunities: 

• Visibility within other cultures 

• New partners for League (private) 

• Realignment of governance structure  

Group B Risk Matrix: 
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National Education Scholarships Committee 

Communication Plan 
 

Purpose: 
This communication strategy shows how effective communication can: 
 help the committee achieve its goals 
 ensure people understand what we do 
 demonstrate the success of our work 
 help the committee make the necessary changes to reflect the needs 
 ensure cadets are aware of the simplified application process 
 engage effectively with stakeholders 

 

Current Situation: 
The role of the National Education Scholarships Committee (NESC) is to process applications for available 
education scholarships and bursaries for air cadets, as well as develop for the Air Cadet League Board of Governors 
policies, procedures, and guidelines for the presentation of the scholarships to cadets at the local level. 
 
The NESC developed policy, procedures and guidelines for the allocation of available scholarships to cadets 
entering their first year post secondary programs.  The first two awards were presented in June 2005.  A third 
award was added in 2014 but until this year, all applications were submitted on one form and were processed with 
the same criteria at the same time.  This year, Jazz awards were added and were processed with different 
application forms and assessed at a different time. 
 
Soliciting and encouraging nominations has been and continues to be a challenge.  Due to the large number of 
changes in the organization’s leadership and limited access to cadets electronically, constant communication with 
all stakeholders is crucial for the success of this committee. 
 
The on-going dialogue with donors is also an important aspect of the committee’s work.  Information about the 
reliable and transparent selection process and information of successful candidates must be shared with donors. 
Cadets are also encouraged to communicate with donors after they have received the awards.  The committee must 
be mindful of the donors’ intended allocation. 
 
Effective acknowledgement of donors to the public is required to ensure the donors feel that the scholarship offered 
meets their desired objectives. 
 
There is presently no sub-group identified to search for new and additional education scholarships. 

 
Organization Objectives: 
 
Vision: 
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The Air Cadet League of Canada envisions the Royal Canadian Air Cadets as Canada’s premier and world class youth 
development movement.  Being attuned to societal changes, it strives diligently to be a totally dedicated, proactive 
and innovative partner to encourage and enhance the development of well adjusted, civic minded youth to 
undertake leadership roles in a great Canada and a better world. 

 
Values: 
The Air Cadet League of Canada fosters development in youth of the values of self-confidence, self-discipline and 
leadership. 

 

National Education Scholarships Committee Objectives: 
 

Operational Objective Communication Objectives 
To solicit and encourage nominations of 
worthy candidates 

To ensure that cadets are aware of the 
available scholarships and criteria  
To ensure that ACL staff , DND staff and Air 
Cadet League members at all levels are 
aware of the available national education 
scholarships and criteria 

To select successful applicants To ensure that all stakeholders understand 
the selection process 
To ensure that NESC applies a consistent 
rating system throughout the process 

To develop policies, procedures and 
guidelines 

To ensure that ACL staff , DND staff and ACL 
members have the opportunity to provide 
input. 
To ensure that NESC committee members, 
ACL staff, DND staff and ACL members 
follow approved policies. 

To build strong relationships with 
scholarship donors 

To highlight successes of the allocated 
national education scholarships 
To ensure that each donor’s criteria is 
followed in the selection process 

To publicize program awards To inform the public of the movement, 
national education scholarships and donors 
To encourage additional national education 
scholarships 

 
Stakeholders: 
 

Audience Information Policies Financial Successes 
NESC X X X X 
ACL Staff X Input X X 
BOG X Input X X 
Adv Council X Input No X 
ACL Members X Input No X 
DND Staff X Input No X 
SSC/CO X Input No X 
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Cadets X Input No X 
Parents X No No X 
PR Committee X Input No X 
Donors X Input X X 

 
 

Audience What they need 
to know 

Key Messages Key Communication 
Channels 

Cadets Available national 
education 
scholarships and 
criteria 

ACL offers national post 
secondary scholarships 
to cadets 

Information & forms available on 
social media 
i.e.  Web Page / Facebook / 
Twitter  

How to access forms We provide fair and 
reliable selection 
process 

Posted on National Air Cadet 
League Site 
Provide exemplars 
(appropriately completed form 
for reference) 

Where to get 
additional info 

We want to help Provide national contact E-mail 
address 

Where to provide 
opinion 

We value their opinion Survey applicants and winners as 
necessary 

 

Donors Financial 
implications 

We provide support for 
interested donors 

Personal phone call to donors by 
committee member 

ACL Vision, Value 
and Objectives 

The name of the 
scholarship is 
determined by the 
donor 

All communication concerning 
national education scholarships 
are identified  

The selection process We provide a fair and 
transparent selection 
process 

Information on successful cadets 
is sent to donors 
Donors may identify additional 
criteria 

Committee’s success 
rate 

PR to highlight 
successful candidates 

Winner’s name along with 
Squadron and Province posted on 
social media, announced at AGM 
and local news providers 

Achieving the 
donors’ objectives 

ACL will partner with 
donors in achieving the 
goals of the national 
education scholarship 
donation 

Donor’s name, text to be read at 
presentation  and scholarship 
objectives along with scholarship 
winners posted on social media, 
sent to winner’s schools, and 
announced at AGM and local 
news providers 

Reporting to donors We provide an annual 
report of benefits to 
donors 

Official letter informing donors of 
the benefits of their scholarship 
to successful candidates 
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ACL Staff How to respond to 
possible national 
education 
scholarship sponsors 

We can provide 
template for donors 
who wish to consider 
sponsoring a 
scholarship 

Solicit donors on social media 
and at member meetings 
 
Have donor template available in 
digital and hard copy formats 
Personal meeting with donor to 
discuss scholarship 

How to administer 
policies, procedures 
and guidelines 

Policies, procedures and 
guidelines have been 
developed to provide 
national education 
scholarships to the most 
deserving applicants. 

Have readily available up to date 
information on social media 
All submissions are processed at 
the ACL National Office 
All successful candidates funding 
is administered at the ACL 
National Office 

Where to provide 
input 

We value your opinion Committee Meeting with 
person(s) responsible for 
scholarships at ACL National 
Office through conference call 
and in person throughout the 
year 

 

 PC/SSC/CO Available national 
education 
scholarships, criteria 
and forms 

ACL offers post 
secondary national 
scholarships to cadets & 
criteria 

Information & forms available on 
social media 
Testimonials  
Posted on National Site 
Information shared at provincial, 
regional and local league 
meetings 

Where does the 
application go 

All national education 
scholarship submissions 
are administered at the 
ACL National Office 

Provide national contact E-mail 
address 

Guidelines for 
presentation of 
national education 
scholarships 

Chair of NESC contacts 
PC, with the information 
on successful candidates 
to initiate the 
presentation of national 
education scholarship 

Donors or designate reads pre-
prepared text and presents 
awards at Annual Reviews  
 
 

Where to provide 
opinion 

We value their opinion Survey PC/SSC/CO as needed 

 

 DND staff Available national 
education 
scholarships, criteria 
and forms 

ACL offers post 
secondary scholarships 
to cadets & criteria 

Information & forms available on 
DND system 

Information shared at provincial, 
regional and local DND meetings 
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Where does the 
application go 

All scholarship 
submissions are 
administered at the ACL 
National Office 

National education scholarship 
forms are to be sent in digital 
format 

Where to get 
additional info 

Contact person at ACL 
National Office 

Provide national contact E-mail 
address 

Where to provide 
opinion 

We value their opinion Survey DND staff as needed 

 

Parents Available national 
education 
scholarships and 
criteria 

ACL offers national post 
secondary scholarships 
to cadets 

Information & forms available on 
social media 
Provide exemplars 
(appropriately completed form 
for reference) 
Testimonials  
posted on National Site 

Where to get 
additional info 

Contact person at ACL 
National Office 

Provide national contact E-mail 
address 

 

NESC All information 
pertaining to 
National League 
Education 
Scholarships 

We administer and 
award education 
scholarships diligently 
and in good faith. 

Through committee meetings and 
feedback from stakeholders, we 
make recommendations to the 
BOG on policies, procedures and 
guidelines 
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