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PRESIDENT’S REPORT 

Donald Berrill 

What a wonderful world it can be! As we move toward the midway point of our 2017-2018 year it is a great 
pleasure to report to all of you on our progress within the National Air Cadet League. Lots of challenges, lots 
of change, and a plethora of opportunities for us to gather and harvest. 
 
As we talk about change, it is interesting to note that since our June AGM seven of the eight senior DND 
Members we deal with at the National level are new faces. We welcome the new Deputy Formation 
Commander Col Damon Perrault, the new Formation Chief of Staff LCol Doris Gobeil, and five brand new 
Regional Cadet Support Unit Commanders. On our side of the house we also have experienced some 
unanticipated personnel changes with Kevin Robinson joining the Board as an appointed Governor (replacing 
Eva Martinez) and the elevation of Governor Hille Viita to National Vice President (replacing Darlene 
LaRoche). We wish all of our new member’s success in their journey this year, and pass on our best wishes to 
those from our midst that have chosen an alternate path. 
 
We are of course also challenged with the departure of our long standing Executive Director Sarah Matresky.    
Sarah was blessed with an opportunity for a position within Transport Canada that she could not refuse, and 
again – we wish her well. The selection process for her successor is under way, with the primary selection 
team led by VP Jim Hunter narrowing the field down to five candidates from an original forty-five applicants.    
The Staff Management Committee (SMC) will be conducting the second interviews with the five candidates 
just prior to the SAM, with the hope that we will have a new ED “operational” no later than 01 January 2018.  
Many thanks for Josee Woodford and Scott Lawson for stepping up during this time-period to assist us in 
maintaining a steady work flow through the National Office. 
 
I have attended a number of events on your behalf, including the Manitoba and Ontario provincial AGM’s, 
the Civil Air Patrol Annual Conference in San Antonio TX, the graduation of our senior cadets at our National 
Courses conducted at Canadore College, a number of meetings in Ottawa for various purposes, along with all 
the other fun visits to local squadrons and PC led events that comes with the job. I am so grateful for the 
opportunities that Lynn and I have had to experience these wonderful events, and for the graciousness of our 
members, partners, volunteers and cadets at all levels. 
 
We continue to move forward with the critical paths identified earlier. I would like to comment on the 
following: 
 

➢ Our collaborations with the Canada Revenue Agency are finally getting to the point we have a solid 
direction. Treasurer Ernie Weisner and his team, supported by Lana Parris, will continue to move 
forward on this file to ensure all SSCs in the country are registered as part of the ACL Charity, that 
CRA is satisfied with our registrations, and that there is a clean line of financial compliance across the 
country. Through the efforts of Ernie and his team we have some of the highest ACC9 submission 
compliance levels ever; 

➢ Our work on the Affiliation Agreements file is moving forward as planned. Under the direction of 
Governor Kevin Robinson, supported by Scott Lawson, we now have signed Letters of Intent from all 
but one PC, and the background work to get it all right is moving at a brisk pace. Expect some 
significant information coming forward on this particular file. 

➢ Our National Resource Generation Team that is capably led by Governor Tom Taborowski supported 
by Scott Lawson and Anthony Langlois is making some significant progress on a number of extremely 
exciting fronts that we all will hear about very soon. Our cadets are going to have opportunities 
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never imagined, and I expect the ACL will be rewarded with relationships and support at an 
extremely high level. 

➢ Our DND partners continue to experience funding challenges. They have been asked to find savings 
and pass them back to the Government of Canada (GoC) in a manner that is very difficult to manage, 
and as such they are having to make some very tough decisions on tight timelines. We are 
attempting to assist them as we are able. 

➢ The Air Cadet League has continued to lead the way in support of Cadet Program Renewal and 
supporting the DND Working Groups. Many of our members have, and will continue to make, 
significant contributions to the DND understandings of the ACL, our missions, and objectives. 

➢ Work on the Memorandum of Understanding (MOU) with DND has been stalled for a bit, but is now 
moving forward in tandem with the finalization of the new Ministerial Directive for the Canadian 
Cadet Organization that is forecast to be published in late 2018;  

➢ We experienced a significant challenge with the IACE and the National Selections programs over 
these past months. Expect to see some changes in how National Selections moves forward and 
potentially how the IACE program is conducted. Many thanks to Governors Hille Viita and Marc 
Lacroix for their continued persistence in pushing forward our items of interest. 

➢ Geoffrey Johnston and his National Screening and Registration Committee members are making 
significant headway with the Next Generation Screening Program. Our dialog level within ACL and 
with our DND partners has increased significantly, and with the addition of National Screening 
Manager Ilona Turra we are moving the right direction. 

➢ Our National Strategic Plan will begin a roll out of some significant information documents and 
directions over the next 30 days. Sue Madden and her team, supported by Scott Lawson, have sifted 
through reams of data and have clarified it all down to some very straight forward tasks and 
directions.   

➢ In my discussions with the new National CAP Commander MGEN Mark Smith, we have agreed to 
look closely at generating a formal agreement between the ACL and CAP to take our relationship to a 
new level and to exploit each other’s strengths for the betterment of our collective members, 
volunteers and cadets. Look for a lot more on this file. 

 
I could go on and on with information, but the SAM meetings will quantify the profound level of work moving 
in the background at ACL National. We are working with the new SAM format this year – we are hopeful it 
will work out to your satisfaction. 
 
While I have only mentioned a few of our hard working members in my note here, there are many, many 
more that are toiling in the background on our behalf. To all those wonderful people I offer a hearty BRAVO 
ZULU, and THANK YOU! In particular, I would like to thank the members of the National Executive Committee 
(Don Doern, Merv Ozirny, Ernie Wiesner, and Jim Hunter, Darlene LaRoche & now Hille Viita) for their 
commitment and service. Especially Merv Ozirny, who has probably talked to me more than he has Kathy in 
these past few months! Also a huge shout out to our National Staff members Josee Woodford, Lana Parris, 
Anthony Langlois, Ilona Turra and Ailan Holbrook for their contributions and support. We have a winning 
team. 
 
Best wishes to all in your endeavours. Thank you for the opportunity to serve as your National President. 

 

Respectfully submitted,  

 

Don Berrill 
National President  
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RAPPORT DU PRÉSIDENT 

Donald Berrill 

Quel monde merveilleux cela peut être !  Alors que nous sommes presqu’à mi-chemin de notre année 2017-2018, 
c’est un grand plaisir de vous informer de nos progrès au sein de la Ligue nationale des cadets de l’Air.   Beaucoup 
de défis, beaucoup de changement et une panoplie d’occasions que nous pouvons recueillir et récolter. 
 
Comme nous parlons de changement, il est intéressant de noter que, depuis notre AGA en juin, sept des huit 
membres supérieurs du MDN avec qui nous avons affaires au niveau national sont de nouveaux visages. Nous 
saluons le nouveau Commandant de formation adjoint, Col Damon Perrault, la nouvelle Chef d’état-major de 
formation, Lcol Doris Gobeil, et cinq nouveaux commandants d’unités régionales de soutien aux cadets. De notre 
côté, nous avons aussi connu quelques changements de personnel imprévus avec Kevin Robinson se joignant au 
Conseil comme Gouverneur (en remplacement d’Eva Martinez) et l’élévation de la Gouverneure Hille Viita au 
poste de Vice- Présidente Nationale (en remplacement de Darlene LaRoche).    Nous souhaitons à tous nos 
nouveaux membres beaucoup de succès dans leur parcours cette année et nous transmettons nos meilleurs vœux 
à ceux d’entre nous qui ont choisi un autre chemin. 
 
Nous avons bien sûr été mis au défi par le départ de notre Directrice générale de longue date, Sarah Matresky. 
Sarah a reçu l’opportunité d’un poste au sein de Transports Canada qu’elle ne pouvait pas refuser, et encore une 
fois – nous lui souhaitons bonne chance.    Le processus de sélection de son successeur est en cours, avec l’équipe 
de sélection primaire dirigée par le VP Jim Hunter rétrécissant le champ de candidats de 45 à 5 candidats. Le 
Comité de gestion du personnel mènera la deuxième vague d’entrevues avec les cinq candidats juste avant la 
réunion semestrielle, avec l’espoir que nous aurons un nouvelle DG « opérationnel » au plus tard le 1er janvier 
2018.  Merci beaucoup à Josée Woodford et Scott Lawson pour tous leurs efforts au cours de cette période en 
nous aidant à maintenir un déroulement des opérations stable au Siège national. 
 
J’ai assisté à un certain nombre d’événements en votre nom, y compris l’AGA provinciale du Manitoba et celle de 
l’Ontario, la Conférence annuelle du Civil Air Patrol à San Antonio, Texas, la cérémonie de remise des diplômes de 
nos cadets à nos cours nationaux menés au Collège Canadore, un certain nombre de réunions à Ottawa à des fins 
diverses, ainsi que toutes les autres visites amusantes aux escadrons locaux et les événements organisés par les 
Comités provinciaux qui font partie de mon travail. Je suis tellement reconnaissant pour les opportunités dont 
Lynn et moi avons fait l’expérience à ces événements merveilleux et pour la bienveillance de nos membres, de nos 
partenaires, de nos bénévoles et de nos cadets à tous les niveaux. 
 
Nous continuons à aller de l’avant avec les chemins critiques identifiés précédemment. Je tiens à faire les 
commentaires suivants : 
 

➢ Nos collaborations avec l’Agence du revenu du Canada sont enfin arrivées à un point que nous avons une 
direction solide. Notre Trésorier Ernie Weisner et son équipe, avec l’aide de Lana Parris, continueront à 
aller de l’avant sur ce dossier pour s’assurer que tous les comités de répondants du pays sont inscrits dans 
le cadre de la Charité de la LCA, que l’ARC est satisfaite de nos inscriptions et qu’il y a une ligne définie de 
conformité financière à travers le pays.   Grâce aux efforts d’Ernie et de son équipe, nous avons certains 
des niveaux les plus élevés de conformité de soumission d’ACC9 jamais atteints; 

➢ Notre travail sur le fichier des Contrats d’Affiliation progresse comme prévu.   Sous la direction du 
Gouverneur Kevin Robinson, soutenu par Scott Lawson, nous avons signé des lettres d’intention avec tous 
les comités provinciaux sauf un et le travail de fond pour tout faire bien avance à un rythme soutenu.  
Attendez-vous à des informations importantes provenant de ce dossier précis. 

➢ Notre équipe nationale de génération de ressources qui est habilement dirigée par le Gouverneur Tom 
Taborowski, avec l’aide de Scott Lawson et d’Anthony Langlois, fait d’importants progrès sur un certain 
nombre de projets dont nous entendrons bientôt parler.   Nos cadets vont avoir des possibilités jamais 
imaginées, et je m’attends à ce que la LCA soit récompensée avec des relations et du soutien à un niveau 
extrêmement élevé. 
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➢ Nos partenaires du MDN continuent d’éprouver des difficultés de financement. Ils ont été invités à 
trouver des économies et les transmettre au gouvernement du Canada d’une manière qui est très difficile 
à gérer, et ainsi, ils ont à prendre certaines décisions très difficiles dans des délais serrés. Nous essayons 
de les aider comme nous pouvons. 

➢ La Ligue des cadets de l’Air a continué à montrer la voie à l’appui du Renouvellement du Programme des 
Cadets et en soutenant les groupes de travail du MDN.   Beaucoup de nos membres ont, et continueront, 
d’apporter une contribution importante à la compréhension du MDN de la LCA, de nos missions et de nos 
objectifs. 

➢ Travail sur le protocole d’entente (PE) avec le MDN a été retardé un peu, mais il va maintenant de l’avant 
en tandem avec la finalisation de la nouvelle Directive ministérielle de l’Organisation des cadets du 
Canada qui devrait être publiée à la fin de 2018 ;  

➢ Nous avons connu un défi important avec le PIÉCA et les programmes de sélections nationales au cours 
des derniers mois. Attendez-vous à voir des changements dans la façon dont les sélections nationales 
vont de l’avant et, potentiellement, comment le PIÉCA est dirigé. Un grand merci aux Gouverneurs Hille 
Viita et Marc Lacroix pour leur persistance à faire avancer nos éléments d’intérêt. 

➢ Geoffrey Johnston et les membres de son Comité national du filtrage et de l’inscription font des progrès 
significatifs avec le Programme de filtrage de prochaine génération.   Notre niveau de dialogue au sein de 
la LCA et avec nos partenaires du MDN a considérablement augmenté, et avec l’ajout de la Gestionnaire 
du filtrage national, Ilona Turra, nous allons dans la bonne direction. 

➢ Notre Plan stratégique national commencera un déploiement de certains documents importants 
d’information et de directions au cours des 30 prochains jours. Sue Madden et son équipe, avec l’aide de 
Scott Lawson, ont passé au crible des montagnes de données et ont résumé le tout en quelques tâches et 
directions très simples.   

➢ Dans mes discussions avec le nouveau commandant national du CAP Mgén Mark Smith, nous avons 
convenu d’examiner attentivement la possibilité d’un accord formel entre la LCA et le CAP afin d’amener 
nos relations à un niveau supérieur et de prendre avantage des forces de chacun pour le bien-être 
collectif de nos membres, de nos bénévoles et de nos cadets. Attendez-vous à beaucoup plus sur ce 
dossier. 

 
Je pourrais continuer encore et encore avec des informations, mais les réunions de la réunion semestrielle 
démontreront la quantité de travail se déroulant au niveau national de la LCA.   Nous travaillons avec le nouveau 
format de la réunion semestrielle cette année – nous espérons que tout se déroulera à votre satisfaction. 
 
Alors que je viens seulement de nommer quelques-uns de nos membres qui travaillent dur dans mon rapport, il y 
en a beaucoup plus qui agissent en arrière-plan en notre nom. Pour tous ces gens merveilleux, je vous offre un 
copieux BRAVO ZULU et MERCI! En particulier, je tiens à remercier les membres du Comité exécutif national (Don 
Doern, Merv Ozirny, Ernie Wiesner et Jim Hunter, Darlene LaRoche & maintenant Hille Viita) pour leur 
dévouement et leur service. Surtout Merv Ozirny, qui m’a probablement parlé plus à moi qu’il n’a parlé à Kathy 
dans ces derniers mois! Je tiens aussi à remercier les membres du personnel national : Josée Woodford, Lana 
Parris, Anthony Langlois, Ilona Turra et Ailan Holbrook pour leur contribution et leur soutien. Nous avons une 
équipe gagnante. 
 
Meilleurs vœux à tous dans vos efforts. Merci pour l’opportunité de servir en tant que votre Président National. 
 

Respectueusement soumis,  

Don Berrill 
Président national 
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2017-2018 NACL OPERATIONS GROUP 
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ADVISORY COUNCIL MEETING AGENDA 

Keith Mann, Chair (report on page 18) 

1. ADMINISTRATION 

1.1 Opening Remarks by Chairperson   

1.2 Call for New Agenda Items  

1.3 Approval of the Agenda  

 

2. BUSINESS ARISING 

2.1 

2.2  

  

 

3. NEW BUSINESS 

3.1  

3.2  

3.3  

 

4. CONCLUSION 

4.1 Good and Welfare of the Air Cadet League of Canada 

4.2 Closing Remarks 

4.3 Date and Time of Next Meeting 

4.4 Adjournment 

 

NOTES/COMMENTS: 
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BOARD OF GOVERNORS MEETING AGENDA 

 Don Berrill, Chair 

1. ADMINISTRATION 

1.1 Opening Remarks by Chairperson   

1.2 Call for New Agenda Items  

1.3 Approval of the Agenda  

 

2. BUSINESS ARISING 

 2.1  

 2.2  

 

3. NEW BUSINESS 

3.1  

3.2  

3.3  

 

4. CONCLUSION 

4.1 Good and Welfare of the Air Cadet League of Canada 

4.2 Closing Remarks 

4.3 Date and Time of Next Meeting 

4.4 Adjournment 

 

NOTES/COMMENTS: 

 

**A detailed agenda to be circulated at the meeting.** 

 

***Portion of the meeting is closed*** 
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PROVINCIAL CHAIRS COMMITTEE MEETING AGENDA 

Merv Ozirny, Chair (report on page 46) 

1. ADMINISTRATION 

1.1 Opening Remarks by Chairperson   

1.2 Call for New Agenda Items  

1.3 Approval of the Agenda  

 
2. BUSINESS ARISING 
 2.1 Affiliation Agreements - Review of the process moving forward 
 2.2 CRA Update 
 2.3 Strategic Plan - Review of the process moving forward and PC involvement 
 2.4 Program Items 
  2.4.1 National Selections update and 2018/19 changes 
  2.4.2 Career Expo in Ottawa 
  2.4.3 Funding Issues - Reductions and impacts due to DND budget reductions 
  2.4.4 IACE status and moving forward to 2018/19 
 2.5 Governance Items 
  2.5.1 MOU negotiations and process moving forward 
  2.5.2 Inter-League insurance 
 2.6 Screening Update 
 2.7 Items Arising from Board Meeting 
 2.8 DND Marketing of Program (C. Welch) 
 
3. NEW BUSINESS 
 3.1  
 3.2  
 3.3  
   
4. CONCLUSION 

4.1 Good and Welfare of the Air Cadet League of Canada 

4.2 Closing Remarks 

4.3 Date and Time of Next Meeting 

4.4 Adjournment 

 
NOTES/COMMENTS: 
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AD HOC GOVERNANCE COMMITTEE REPORT 

Geoffrey Johnston & Kevin Robinson 

The year 2017 has been somewhat of a quieter year for the Ad Hoc Governance Committee than in the past.  Our 
mandate shifted a bit, as have the players in the game.   With the Memorandum of Understanding with DND and 
the Cadet Program Renewal part of the game both in a holding pattern for most of the year, the AHGC has not 
had a lot of specific direction to work with. 
 
DND is now getting back into their groove on these matters and as such the AHGC will have lots more to do over 
the next six months.   We are working now with a three-pronged mandate – with Governor Geoffrey Johnston 
leading the MOU negotiations, Governor Kevin Robinson attending to the Affiliation Agreements file, and Ron Ilko 
implementing a Risk Management Strategy that will quite quickly split off into a separate Ad hoc Committee 
specifically for that purpose. 
 
When requested, the committee members have provided feedback and support to the National Executive 
Committee on very short notice, and in an extremely detailed fashion. 
 

Many thanks to AHGC Committee members Geoffrey Johnston, Kevin Robinson, Thomas Taborowski, Jan Reidulff, 

Bob Robert, Hille Viita, Ron Ilko, and our Insight Consulting advisor Scott Lawson for their continued support in 

this endeavour as the Primary Leadership team in each of these extremely important areas of the ACL.    

 

Thank you for the opportunity to serve.    

 

 

Don Berrill 

National President  
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ADVISORY COUNCIL REPORT 

Keith Mann, Chair  

 

1. Administration 
 

1.1 Welcome and Opening Remarks 
The Chair welcomed the members to the meeting. 

1.2 Appointment of Secretary  
Craig Hawkins was confirmed as the secretary. 

1.3 New Items for the Agenda 
Under Business Arising:  Registration and Screening for Past Presidents 

1.4 Approval of the Agenda 
By consensus, the agenda was approved as amended.   

Note:  There were no official RODs published for the Advisory Council from the Semi Annual Meeting in 

November 2016. 

2. Business Arising:   

2.1 Report from Honours and Awards Committee (T. White) 

Concerns:  allowing for late submissions and the committees decision to extend the acceptance period for 

submissions.  It was decided to extend the submission deadline to the end of March (this still allows time 

for the office to produce the certificates.  The ACC 50 and ACC 51 form will also be modified to all 

nominators to indicate if the presentation of the award will be done at a spring Annual Ceremonial Review.  

This will assist the national office staff. 

Action:  T. White. 

Committee members were reminded that national office staff, as well as our own members were available 

to assist with translation of nominations that are received “en francais”.   

2.2 Report from Nominating Committee (C. Hawkins) 

 The procedures to be used in the event of an election were reviewed and clarified.     

Following a discussion, it was recommended that the Terms of Reference for the Nominating Committee 

be amended to clarify the role of the Advisory Council.   

 Action:  C. Hawkins 
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2.3 Report from Scholarship Committee (G. Albert) 

Concerns were raised about the process of determining the Jazz scholarship.  The deadline is much later 

than for the other committees and this has created confusion in the cadet world.  It was recommended 

that the sub-committee chair speak with the national office and Jazz officials concerning this matter. 

There was some confusion about the procedure for notifying the winners of the Education Scholarships.  

The changes made last year (earlier notification of the scholarship winners) was generally well received.  

However, the process should be reviewed with the ED and the National President.   

Action:  G. Albert   

3. New Business 

3.1 Election / Appointment of Committee Chairs 

 The following positions were approved by the Council: 

 Advisory Council Chair:  Keith Mann 

 Honours and Awards Committee Chair:  Tom White 

 Scholarship Committee Chair:  Guy Albert 

 Nominating Committee Chair:  Craig Hawkins 

 

3.2 Round Table:  Planning for Next Year’s Committee Operations 

IAW the recommendations of the Discussion paper, the chairs of the committees will be in place for the 

current year, with an option for two more single year terms with the support of the AC.   

Members will be asked for preferences (first and second) and committee chairs of the three 

subcommittees.  Working group members will do the “work” of the committee and come forward with 

recommendations to the AC to consider.  Committee structures to be in effect as of September.   

 Action:  K. Mann 

Schedule of teleconference:  AC to be in early fall following release of minutes of BOG / PC Chairs.  Second 

teleconference of AC to follow abridged SAM.  Third AC teleconference to be determined (spring, prior to 

AGM).  Working groups (NC, HAC, SC) will determine their own working schedule. 

AC will also be able to respond quickly in the event that something comes up in a presidential update, state 

of the union etc.   

3.3 Discussion Paper:  The Future of the Advisory Council 

The Advisory Committee reviewed the paper and each of the amendments.  The final revisions will be listed 

as an appendix to these RODs and the final version of the paper sent to the Executive Committee.   

The Advisory Council also agreed to undertake to develop and Orientation Program for new national 

members in consultation with the Members Committee.   

Action:  C. Hawkins , K. Mann 
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3.4 Registration and Screening of Past Presidents.   

The Council had a lengthy discussion about the screening and registration status of some past presidents.  

There was agreement that a past president cannot be an active member of the League or the Advisory 

Council without being properly registered and screened.  Decision is to have our Honorary Secretary (Len) 

update the lists (as described earlier) and send a letter to all inactive PP’s outlining their options:  keep 

their R/S current and retain the membership / vote, or resign their membership from the league.  They 

would still retain their title of Past President. 

Action:  L. Jenks, K. Mann 

4. Conclusion 

4.1 Good and Welfare 

Members were asked to forward any changes contact information to L. Jenks so that our lists can be 

updated.   

Don:  shared concerns about receiving service medals (from Drouin’s) that were late for the presentation. 

Action:  K. Mann   

Following the AGM, the Advisory Council reaffirmed its decision (made in January) to support the initial 

recommendation of the Board of Governors to proceed with the modified Semi Annual meeting format.  

They reinforced their belief that a full review and analysis of the potential and actual savings should be 

reported to the members at the June 2018 Annual General Meeting 

Action:  K. Mann 

4.2. Closing Remarks 

 The Chair thanked the members for their input today and throughout the year.   

4.3 Next Meeting:  AGM 2018, June, Montreal, QC, 2018 AGM 
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Appendix A:  Discussion Paper Recommendations 

 

Advisory Council Discussion Paper:  The Future of the Advisory Council 

Summary of Recommendations: 

 

Recommendations:  Governance 

A. The position of Chair of the Advisory Council should be selected by members of the Advisory Council, and 
approved by the National President. 

B. The term of office for the Chair of the Advisory Council should be for one year with the option to renew for up 
to two additional terms.   

C. The Chairs of the standing committees would be selected by members of the Advisory Council, and approved 
by the National President. 

D. The term of office for these positions would be one year with the option to renew for up to two additional one 
year term with the support of the Advisory Council.   

 

Recommendations:  Mandates of the Committee 

E. The mandate of the Advisory Committee should be amended to include the responsibility to speak out on any 
issue which concerns the committee or its members 

F. The mandates of the three remaining committees should be amended with the removal of the word “normally” 
and the phrase “or otherwise”   

G. Advisory council members should be encouraged to be full and active participants in other League committees 
as their interests and knowledge permit.   

H. An attempt should be made to deconflict meeting schedules to facilitate the participation of Advisory Council 
members in other committees.   

 

Recommendations:  Committee Membership 

I. The size of the working committees (Nominating, Honours and Awards, Scholarship) should be established by 
the Chair of the committee with the approval of the Advisory Council. 

 

Recommendations:  Planning and Frequency of Meetings 

J. The Advisory Council should have a regularly scheduled teleconference between the two officially scheduled 
meetings of the League (AGM and SAM). 

K. The working committees should continue to use teleconferences as required to complete their assigned tasks. 
 
   
Recommendations:  Flow of Information 

L. All members of the Advisory Council should update the national office and the Chair of the Advisory Council 
with their current e-mail address (and an alternate if applicable). 
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M. The process whereby information is shared with all the major leadership groups in the League should be 
reviewed, provided to all the groups, and then utilized to ensure the effective transmission of information and 
update to members of the group. 

 

Recommendations:  The Cost of the Meeting 

N. The League should review all expenditures associated with the SAM and the AGM with a view to reducing the 
total expenditures on both meetings 

O. The League should return to a cost-sharing approach to cover member expenses associated with attendance 
at the SAM and AGM. 

P. The League should reinstate the full SAM and AGM in 2018-19. 
 

Recommendations:  The Value of the Advisory Council 

Q. The Advisory Council should undertake a program of active participate in League operations. 
R. The Advisory Council should develop a New Member Orientation program in consultation with the League’s 

Members’ Committee and that all new national members should be offered this Orientation Program prior to 
their first active involvement with the National Air Cadet League 

S. As part of the Orientation Program the Advisory Council should meet with new members to educate them in 
the roles and responsibilities of the Advisory Council and its current committee responsibilities.   

 

Recommendations:  Increasing our Advisory Role 

T. The Nominating Committee and the Honours and Awards Committee should be structured along lines similar 
to the Scholarship Committee. 

U. We should reorganize our time at the SAM and AGM in order to deconflict our meetings and allow members 
(who chose) more time to participate in other committees. 

 

Respectfully submitted, 

Keith Mann 

Advisory Council 
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AVIATION COMMITTEE REPORT 

Jim Hunter, Chair  

Introduction 

It has been an event and activity laden time for cadet aviation since the AGM in June. There were several flight 

safety incidents, an issue regarding graduation rates in one of the Regions, and some inspection issues. The good 

news is that most issues were satisfactorily resolved, and our cadets enjoyed another safe summer and fall of 

flying. 

Replacement of Air Cadet Gliding Program (ACGP) Assets   

You will recall from the AGM report that our DND partners were to begin a more formal review of the life 
expectancy of the L-19 fleet, it having been identified by our strategic review sub-committee as the most pressing 
issue in the ACGP program.  The good news is that an individual (CWO Ret’d Jacques Mercier) has been identified 
to carry out the review and it was hoped that he would have been hired by the end of October with an eye to 
producing a finished report early in the New Year.  Unfortunately, Mr. Cooper, our DND partners’ maintenance 
guru and the individual hiring Mr. Mercier, has informed me that some bureaucratic obstacles have appeared to 
slow down the hiring process.  He is confident that the hiring will take place, but the production of the report will 
inevitably be delayed.  This report will be the lynchpin of our effort moving forward, so we must continue to 
exercise some patience here, but I remain confident that we will be able to make concrete progress in this most 
important project in a still timely fashion. 
You may also recall the issue of “essential crew” in the agreement with Transport Canada (TC) regarding 
maintenance practices.  This issue remains outstanding from the perspective that only a verbal agreement 
between TC and DND is in place re the definition of this term.  Our DND partners are satisfied with this 
arrangement, loathe to “rock the boat”, so even though they did not achieve the League’s desire for a written 
agreement, I am willing for the time being to acquiesce to our DND partners in this. 
 
Flying Incidents 
 
There were two incidents of note, one involving a power scholarship cadet, and one a gliding scholarship cadet.  

The first occurred in Ste-Marie de Beauce on 2 August and involved a C-152 aircraft with a contracted instructor 

and cadet on board.  The aircraft lost power and landed in the trees.  There were minor injuries to both crew 

members.  The cause is still unknown as the investigation continues. There are no insurance ramifications as the 

aircraft is owned by the local flying club. 

The second incident occurred at the RGS in Gimli on 21 August during a solo flight by a cadet.  The glider 

sustained major damage, but again the cadet was assessed with only minor injuries. The investigation continues, 

and the repair of the glider is well in hand with it having already been shipped to K&L for a detailed estimate and 

the insurance payment having been received.  The repair costs are already estimated to easily exceed our 

insurance payment, but DND has the additional costs in hand. 

Ground Incident 

There was an incident involving one of the BCPC’s C-182s.  An engine fire was detected upon start-up after an 
electrical repair. The aircraft was shut down and a fire extinguisher was discharged into the engine compartment. 
After cleanup, some soot was detected in the air induction box, but no other damage was detected.  The aircraft 
was started twice more with no recurrence of the fire and flown back to Comox (the occurrence was in 
Abbotsford). 
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Maintenance Issues 

Glider Fleet Inspection There was a perceived problem as the result of an inspection that led to a fleet wide 
inspection on our gliders involving on the vertical fin assemblies. The inspection revealed three aircraft to have 
minor deficiencies (one in Central and two in Eastern) which were quickly rectified.  The fleet is sound and 
continues to fly. 
C-182 Cracking Issue Some cracking in the airframe of four of the BCPC’s C-182s was detected on 24 October, with 
the other two aircraft found to have been affected shortly thereafter. The fleet is grounded until the problem is 
rectified.  These cracks were found in the lower front door post bulkhead, at which the aircraft’s wing struts 
attach to the fuselage.   
I was updated by Mr. Cooper on 6 November and the good news is that there was minimal impact to the fall 
program in BC, and further good news is that funding necessary for the repairs has been authorized. The rough 
repair cost estimate now for the entire fleet is between $60K-100K. The NAC will continue to monitor, and as Mr. 
Cooper notes, the priority is for the spring program to be provided for in a timely fashion.  
 
Glider Scholarship Graduation Rates NW Region 
 
A rather bizarre incident occurred wherein the RegAirOpsO in NW region ceased all flying activity in the region on 

22 August (an operational pause to last to 8 September due to staff burnout, apparently) and the very next day 

retired, leaving approximately 45 of their 58 glider students having not completed their training. He dropped this 

on DND’s national staff without warning as he did on us as well.  To the remaining Regional staff’s credit, a fall 

weekend plan was quickly designed and implemented on 1 September using CTC staff such that all but three of 

the cadets were graduated.  KUDOs to our DND partners in NW Region for responding to this rather unfortunate 

incident and getting our cadets their wings in a timely fashion. 

Conclusion 

The aviation program of our League continues to set the global standard for such programs and our cadets 

continue to benefit, both locally and nationally.  The NAC will continue to work with our DND partners to maintain 

this standard, while we look to the future for improvement and continuity. We will be particularly vigilant 

regarding the fleet renewal project and we look forward to the DND report on the way ahead. 

 

Respectfully Submitted, 

Jim Hunter 

National Aviation Committee Chair    
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COMMUNICATIONS COMMITTEE REPORT 

Kevin Robinson, Chair 

A Crisis Communications Plan was approved by the Board of Governors at the AGM in Winnipeg in June 2017.  

This plan was placed on the national website under the tab:  Cadets and Squadrons – on drop down menu under 

Forms.  The Plan was also distributed to all members of the Communications Committee who forwarded it to all 

SSCs.  We sincerely hope that this plan is not needed but in case it is, your first steps are clearly contained in the 

Plan. 

 

Our Communications Committee, since the AGM in Winnipeg, has updated the PR Kit on the national website and 

included recruiting posters to assist all SSCs with templates that are easy to use.  Thank you Anthony Langlois for 

translating this material into French.  The PR Kit material is available on the national website at the tab at the top:  

Cadets and Squadrons then on the drop down menu under Forms.  Please take a look at what is available for all 

SSCs under the PR Kit heading as it will help you with your recruiting, and media information and templates.  

 

The Strategic Plan for the Communications Committee was submitted and our next steps will be discussed at the 

SAM.  This Plan is very important to our goals on this Committee and our League and gives us the areas we need 

to focus on moving forward. 

 

We have removed the PR Handbook from the national website as it is in need of updating and you will be advised 

when the updated Handbook will be available. 

 

Social media is a very important way of communication in our organization.  We don’t have a choice on whether 

we DO social media, the question is how well we DO it!  If you are unsure of how to deal with Facebook, Twitter, 

Instagram, Snap chat, etc., please do not hesitate to contact our national Communications “guru”, Anthony 

Langlois, who will be able to assist you.  All provinces/territories, with the exception of Newfoundland/Labrador 

have updated websites.  Newfoundland/Labrador has a very active Facebook Page where they communicate very 

well.  Please keep up the great work on maintaining your websites and Facebook Pages.  I encourage all members 

to “Like” Facebook Pages from other provinces/territories so that you can share in their information. 

 

“If we don’t tell our story, someone else will.”  This quote is from Captain Amber Lawson RCSU NW Public Affairs 

officer who conducted a seminar on Public Affairs at the Alberta AGM October 28, 2017. 

I encourage all of you to forward photos and articles of events, achievements or celebrations to our national 

office so that they can be included in our newsletter.  Sharing this information across Canada uplifts us all. 

Respecfully submitted, 

Darlene LaRoche 

Former Vice-President 

Former Communications Committee Chair 
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EFFECTIVE SPEAKING COMMITTEE REPORT 

Penny Doern, Chair 

 

The past year has been busy with fine tuning an already excellent program and adding more information to make 

it even better. 

Completed Project: 

The videos of the 2017 National Effective Speaking Competition can now be viewed on the Effective Speaking 

portion of the ACL website. 

Ongoing Projects: 

Guidelines for Hosting the National Effective Speaking Competition. 

Work is continuing to develop guidelines to assist Provincial Committees that have the responsibility to host the 

ACL AGM.  It has come to the attention of the Effective Speaking Committee that even though there is a National 

Effective Speaking Competition every year there are few guidelines to help organize and host this event.  There 

are guidelines regarding hosting the National AGM, but almost no information available relating to organizing and 

hosting the cadets attending the competition. 

Effective Speaking Performance Objective: 

It is the goal of the National Effective Speaking Committee to request and encourage DND to introduce an 

Effective Speaking Performance objective into the Air Cadet Training Syllabus.  Currently there isn’t one!  The 

intent behind this request is that all Air Cadets receive some Effective Speaking instruction and practice starting in 

Level One.  The benefits of adding an Effective Speaking Performance Objective to the cadet training program 

would not only benefit each individual cadet but also the cadet program in general.  It is a fact that the cadets 

themselves provide the best advertising for the program.  A cadet who has taken part in Effective Speaking could 

become an even greater ambassador for the Air Cadet movement by being more comfortable promoting the 

program within their community. 

The Effective Speaking program could function like other Performance Objectives such as Drill, Range or Survival 

and those cadets who express a keen interest can then participate in the extra curricular Effective Speaking 

program offered by the Air Cadet League.  

Communication with Toastmasters International: 

Members of Toastmasters International can be a great source of help with training and judging our cadets. 

Communication has now been established with some members of Toastmasters in Canada and they have agreed 

to help liaise with their members across Canada to help provide Instructors or Judges if required. 
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2018 Effective Speaking Competition Topics: 
 
New:  The Effective Speaking Committee has learned that some cadets choose not to compete because they 
“didn’t like” the topics.  To lessen this possibility, we have added a “Cadet’s Choice” but still require them to stay 
within certain categories. 
 

➢ The importance of today’s youth in building Canada’s future. 
➢ How does volunteerism play a role in the life of your community or squadron? 
➢ Humour is the best medicine. 
➢ How space exploration can lead to scientific advances on earth. 
➢ The role Indigenous people have played in Canada’s heritage. 
➢ How has Canada changed the face of aviation? 
➢ Lest We Forget. 
➢ Cadet’s Choice: The Cadet’s Choice must fit into one of these categories:  Cadet Life, Science and 

Technology, Aviation, Canadian History or Citizenship. 
 

Respectfully submitted, 

Penny Doern  
National Effective Speaking Committee 
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FINANCE COMMITTEE REPORT 

Ernest Wiesner, Chair 

A review of finances for the seven months ended Oct 2017 records revenues of   $856K with expenses running at 

$468K resulting in a surplus of $388K verses budget revenues of $905K and expense of $904K with a projected 

surplus of $1K.   It should be noted that included in revenues for the period is $462K received from DND (Grant) and 

$341K billed to the PC’s assessments plus Insurgence billed back to the PC’s which go into Accounts Receivables on 

the balance sheet but recorded as income on the Income statement. To date Revenues and expenses are in line with 

expectations other than Fund Raising which is making progress behind the scenes with the Fall letter campaign sent 

out which is starting to show results and should bring in $30-35K with another to the RCAFA in January, given that we 

will again have their permission. The On-Line auction was a success with $4.3K being realized. Our total fund raising 

budget is $110K verses $16K to date but that will improve monthly with the projects coming forth from NRGC which 

will be elaborated on in more detail in their report. 

Cash flow is strong for the foreseeable future. The BMO general account carries $$271k at the moment and will 

invest some in short term in the immediate future. Cash flow attached 

Expenses overall are well in line and within budget with a couple of exceptions that do not exceed the overall budget 

parameters.   

AGM 

BOG/AB rooms & travel come in at $26K v/s budget of $19.4K but within total AGM expense of $49.2K v/s budget of 

$50K. 

AGM Audio Visual expensed at $6.6K v/s $1.8M. It appears to be an underestimation which will also occur in the 

SAM budget. Estimates will be obtained for the next budget exercise.  

Balance Sheet:  Current assets are in good shape with cash on hand of $486K of which $193K is restricted however 

the big boost in cash comes from the balance of the DND Grant received in August for $362K. We are currently 

reviewing our cash flow for the next 30-90 days to invest some of the surplus in short term GIC’s.   

75th Anniversary Fund of $21.6K is being transferred to the general account and invested for one year.   

Inventory of $25.3K will reduce by approximately $14K however it is a lengthy manual process. The remittances 

from Drouin are in June and December however the June remittance was only received this October. A list of sold 

consignment items has to be manually posted to our inventory holdings which is many small transactions if one is to 

keep accurate account of what is owed. Most of the consignment inventory is being sold at a discount as well the 

net result is less Drouin’s 10% commission.  This process was recommended by the auditors. 

Our Investments at present are earning market rates for short and long term investments in GIC; particularly those in 

short term GIC’s in the 1.00% to 2.5% range.  With roll over of our existing certificates at maturity we will see some 

improvement in returns due to recent B of C rate adjustments. Our investments with GIC Wood Gundy are stable and 

are doing well. Market appreciation adjustments were made at year end by our auditors increasing their value by 

approximately$22K. We are monitoring on a monthly basis their performance and will make any adjustments should 

it be necessary. We will follow for the periodic reports put out by CIBC. 

NRGC/LIP.  NRGC & Scott Lawson have been quite busy formulating comprehensive plans to enhance our fund 

raising efforts in order to meet our revenue requirements going forward.  NRGC reports concrete plans to correct 

the shortfalls in fundraising, briefly outlined as follows: (1) our fall mail campaign has been mailed out with returns 
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coming in daily. Early results can be viewed in the SUMAC report attached. (2) An on line auction was held realizing 

$4.1K. (3)Four Grant applications submitted with with two responses. (4) A comprehensive report to be discussed at 

the SAM of a User Pay system to stabilize revenue streams across the League. (5) A Career Expo to bring together 

our cadets with Aviation and Aerospace industries to take place in Ottawa. (6) Establish a Presidents level 

membership club to attract individuals who are interested in supporting Air Cadets.  

All of the foregoing is contained in detail in the NRGC report which is enclosed with the SAM package and will be more 

fully detailed by the Chair of NRGC Mr. Tom Taborowski. 

CRA update   Mark Smith has resumed lead on our file in October from MS Modeste. In our last report to the BOG I 

indicated that I contacted Mark Smith on Oct 10th at which time he informed me he was drafting a response to our 

letter of last April in which we outlined possible scenarios in which the League might be willing to undertake to ensure 

we are compliant across the board. My second discussion was on Nov. 1st, as we had expected a written response to 

our April letter. At this juncture Mark advised that there had been some changes in the Charities Directorate which 

would impact their recent proposed course of action which was rolling out new BN numbers in Oct/Nov. the way 

ahead for them now is to have SSC’s retain their existing BN numbers including those that are subs to the PC number 

with the digital extension. It would seem that we are back to square one.  

While we still don’t have an official response to our proposal, we are still stalemated until we can respond to the 

current iteration of what they wish us to do with compliance.  I did indicate we are anxious to move forward and it 

now seems it could turn out that the status quo structurally will be maintained. SSC’s who are not registered will have 

to register as a sub to the PC BN number with the extension. Some will have to incorporate if they own R/E but in all 

cases they will have to begin reporting via the T3010. Each PC will require the proper documentation as an internal 

division of the PC along with a letter of good standing from the head body (PC).  At the present time we are still 

awaiting a written response to our April letter and once received will arrange a teleconference with CRA to map out a 

strategy that will mutually meet our respective needs. I will continue to follow. 

ACC9 Status We continue to make progress on collection of ACC9’s however still a ways to go before we can be 100% 

compliant.  There has been significant improvement in 2016 with six PC’s at 100% and work on the rest is progressing. 

Early returns for 2017 are encouraging. 

 

a) ACC9 returns for the year ended Aug 31, 2017 as at Oct 25, 2017. 
 
ACC9 returns for the year Aug 31 2017/  

AB   11 out of 44 = 25%;       BC 28 out of 57 = 49.1%;       MB  10 out of 24 = 41.7%;  

NB    0 out of 22 = 0%;         NL 5 out of 21 = 23.8%;         NS 12 out of 30 = 40%;  

ON 0 out of 121 = 0%;        PE 0 out of 4 =0%;      QOV 42 out of 94 = 44.7%;      

 SK 0 out of 35 = 0%;          TERR 0 out 3 = 0% 

 
b) ACC9 returns for the year Aug 31 2016 

AB   44 out of 44 = 100%;           BC 57 out of 57 = 100%;      MB  24 out of 24 = 83%;  

NB   22 out of 22 = 100%;          NL 21 out of 21 = 100%;       NS 27out of 30 = 90%;  

NWO  1 out of 7= 14.3%;       ON 71 out of 114 = 62.3%;     PE 4 out of 4= 100%;         

QOV 91 out of 94 = 96.8%;          SK 33out of 35 = 94.3%;            TERR 2 out 3 = 67% 
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c) ACC9 returns for the year Aug 31 2015/ 

AB   44 out of 44 = 100%;          BC 58 out of 58 = 100%;    MB 23 out of 24 = 95.8%;  

NB   23 out of 23 = 100%;          NL 21 out of 21 = 100%;       NS 27 out of 30 = 90%;  

NWO 8 out of 8 = 100%;     ON 95out of 114 = 83.3%;       PE 4 out of 4 = 100%;         

QOV 85 out of 94 = 90.4%;           SK 26 out of 35 = 74.3%;      TERR 2 out 3 = 66.7%. 

 

We will follow for the ACL contributions report for 2015/2015/2016 once compliance has improved. We continue to 

press for late returns. 

The ACL Foundation (quoted from an email sent by Brock Mason) 
 
“The Foundation (FACLC) continues the low cost low profile implementation of the Founders Wing Capital Campaign. 
The Campaign calls for twelve donors each to provide a gift in the amount of $125,000. To become a member of the 
Wing. The total, $1,500,000. Will be the initial capital base of the FACLC. We are pleased to have two initial Founders 
Wing members. The Murphy Foundation of Winnipeg, and an anonymous donor whose commitment is firm but 
payment has been delayed due to issues surrounding a real estate transaction. These issues are expected to be 
resolved soon. 
           
An information piece describing the FACLC has been prepared for the League website. A Planned Giving piece will be 
available soon. 
           
There are several good prospects for the Founders Wing Campaign. However, issues of donor recognition and a long 
term use of funds commitment remain grey areas. 
           
I fully concede my part in progress to date, but I believe the plan will work and that the specific prospect, low cost, low 
profile model is appropriate for now. 
 
Ernie, these are my thoughts, draft of the website piece to follow. Have a good meeting. All best wishes. Brock.” 
 

We will follow for financials for year ended December 31 2017. EW 

I wish to thank our office staff for their support during what has been a turbulent last few months with staffing 
turnovers during what has been an extremely busy period. 
 

 

Respectfully submitted, 
 
Ernest Wiesner 
Finance Committee Chair 
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HONOURS AND AWARDS COMMITTEE REPORT 

Tom P. White, Chair  

The H&A Committee has reviewed it’s TOR’s and is submitting changes to the BoG for approval. Those changes 

include removal of Educational Award references in Responsibilities sections (b) and (e) as these are Educational 

Committee responsibilities. We are proposing the addition of item (j) which deals with deadlines for submitting 

applications for the various Honours or Awards. This will allow for earlier deadlines in order to provide Awards to 

be presented at ACR’s and later time lines for those Honours and Awards presented at the AGM. These changes 

were approved for submission to the BoG at the committee level during the 2017 AGM. 

 

Changes to the guidelines for RCL Cadet of the Year are also being submitted to the BoG in order to better aid 

Provincial Committees in their selection of candidates for this very prestigious position and award. 

 

 

Respecfully submitted, 

 

Tom White 

Honours & Awards Committee Chair  
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INTERNATIONAL AIR CADET EXCHANGE COMMITTEE REPORT 

Hille Viita, Chair 

During the 2017 Exchange program, Canada sent 65 Air Cadets, 4 Escort Officers and 1 Air Cadet League of 
Canada Representative to the following 10 countries: Australia, Belgium, France, Hong Kong, Netherlands, New 
Zealand, South Korea, United Kingdom, and the United States of America. Our League Vice-President Darlene 
LaRoche participated in the UK exchange.   
 
This past summer, we hosted 64 Foreign Air Cadets and 7 Foreign Escort Officers. The 2017 Maritimes tour 
continues to be well received by partner IACE countries.  At the fall planning meeting in Tokyo, they indicated that 
their Cadets had really enjoyed their stay and exchange visit to Canada.  New Brunswick, Nova Scotia and Prince 
Edward Island will host their final year of the program in 2018. Congratulations to the entire Maritimes team, lead 
by Paul Dowling and Major Jeff Meaney, for all your efforts and hard work in bringing this fantastic program 
together.    
 
We experience challenges in 2016-2017 with the IACE candidate processing, some DND restructuring, and 
Fortress, and so we are working closely with Marc Larcroix, Chair of National Selections, and our DND partner to 
understand and resolve these issues.  We are looking to improve the future selection processing, being able to 
notify candidates sooner of their selection, and to elevate and enhance the preparatory Ottawa based program 
and its set-up. 
     
One area we are modernizing this year in our IACE information management, is to use a fillable PDF for the IACE 
candidate information form, and expect to have this form available on Fortress. This new electronic form will 
allow us to:    
• Improve the data quality and completeness received from our Cadets applying to Exchange,  
• Reduce keying errors, and  
• Reuse the data for other IACE needs, such as visa requests and special letters for visits. 
 
For 2018, Canada is planning to have 65 Cadets and 5 Escorts outbound to Australia, Belgium, China, France, Hong 
Kong, Netherlands, New Zealand, South Korea, Switzerland, United Kingdom, and the United States of America, 
and to receive 63 escorts and 7 escorts in country.  
 
The in country IACE program will next move to Quebec and Eastern Ontario in 2019, and work is under way to 
develop the outline for the itinerary. 
   
 
 
Respectfully submitted, 
 
Hille Viita 
IACE Committee Chair 
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NATIONAL AIR CADET COMMITTEE REPORT 

Jerry Elias, Chair  

ACTIVITIES:  

Our contact with Jazz has finally materialized.  On the 18 of Sep I represented National at an award ceremony at 

the Jazz headquarters in Toronto where Jazz presented a cash award to a Cadet who is attending Mount Royal 

Collage in Calgary in an aviation program. Following that, he flew the Dash 8-100 in a full motion simulator while I 

acted as his first officer.  It was a great experience all around.  

I also presented a recognition plaque to Mr. Gerald Gilroy to thank him for his generous donation and his support 

of the Air Cadet Program. 

OTHER PROJECTS OF INTEREST 

There is to be another Jazz award to a young lady from ON and I am waiting for a call to be there to represent 

National again. 

 We are still waiting for additional information from the LIP Committee and their project with Air Canada/Jazz to 

see how the Air Cadet Committee could help.  The Chair of has contacted me to have a teleconference in the next 

few weeks to see what other projects that LIP wishes the Cadet Committee to take.  

Trevor Sandwell from BC and Marcel Bineau from Quebec have approach various aviation forums which has 

resulted in cadets participating in the ATAC and AIAC conferences where the cadets could gained more insight in 

various aviation fields that were available to them. 

CASARA  

Work continues with CASARA as we try and find contact point in each Province from the League and CASARA.  BC 

rep was to have a meeting with CASARA and the BC RCA Ops O but meeting is scheduled for the first week of Nov 

and I hope to have more to report at the SAM.  

I have been talking to the ON RCA Ops O and trying to hook him up with CASARA in the Thunder Bay area but no 

reply from them either. 

CONTENTIOUS ISSUES OR TOPICS:  

Nil  

Respectfully submitted, 

Jerry Elias 
National Air Cadet Committee 
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NATIONAL EDUCATION SCHOLARSHIPS COMMITTEE REPORT 

Guy Albert, Chair 

The committee has had a very busy summer.  We administered the selection of the two Jazz scholarships in July, 

developed a communication plan with timelines, provided a revised committee terms of reference and are presently 

creating the application guidelines and form for all scholarships that will be available on the League’s web site early in 

the new year. 

 

In the next few months, we will also be developing application exemplars which will give a good model for cadets to 

follow as they complete the application form and provide the necessary accompanying documents. 

 

The Jazz Aviation Pathway Award for Professionalism went to Christopher Hobden.  Christopher was a member of 699 
Jasper Place Sqn in Edmonton Alberta and is presently attending Mount Royal University in Calgary.  On September 18, 
Peter Batten who is the Sr. Chief Pilot of Flight Operations for Jazz and Board of Governor member Jerry Elias presented 
the scholarship to cadet Chris Hobden at the CAE in Mississauga, Ontario. 
 
The the Jazz Aviation Pathway Award for Professionalism and Diversity will be presented to Madeleine Landreville on 
November 24th at the CAE facility in Mississauga as well.  Madeleine was a member of 51 Aviation and Space Museum 
Squadron in Ottawa Ontario and is presently attending the University of Western Ontario. 
 

Last year saw many changes to our operation.  We moved to a full digitized application format, two new scholarships 

and two evaluation sessions.  We hope to have one evaluation process that will meet all of the donor’s criteria in the 

future.   

 

The committee is also very pleased that there will be one more scholarship introduced this year.  Thanks to the 

generous contribution of Mr. Gerald Gilroy, the new scholarship will be known as the “Alex Venebles Scholarship in 

Engineering”. The award consists of a $2,500.00 scholarship. 

 

The committee is always receptive of administering new scholarships however introducing new scholarships does 

require numerous changes to application instructions, application form, the selection criteria as well as the 

presentation requirements desired by the donors.  It is imperative that the committee be involved as soon as possible 

when initial discussions with donors occur.   

 

The committee wishes to thank our sponsors; The Young Citizen’s Foundation, Jazz, Mrs. Kathleen Birchall and the late 

Air Commodore Leonard J. Birchall, and Mrs. Mary Dale and the late Robert Dale.  These scholarships would not exist 

without their generous donations. 

 

The committee also wants to thank the National Office staff for ensuring that squadrons have the scholarship 

information and for handling all of the submissions.  

 

I am very fortunate to have great committee members:  Irene Doty, Ron Ilko, Gilles Cuerrier and Bob Goudie. Thanks to 

their dedication, this committee has been successful for more than a decade. 

 

Respectfully submitted, 

 

Guy Albert  

National Education Scholarships Committee Chair  
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NATIONAL MEMBERS COMMITTEE REPORT 

Doug Slowski, Chair  

 

Over the past 5 months, our committee of Merv Orzirny, Ken Todd, Doug Slowski, and Scott Lawson have been 

finalizing the Members Committee Strategic plan which is to be/has been presented to the BOG.   

After approval of the master plan, our focus will be moving forward on the new priorities.   

We have recruited two new members on our committee, Dee Davis from NBPC and Marcel Bineau from QOVPC. 

 
 
Submitted respectfully, 
 
Doug Slowski 

Members Committee Chair 
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NATIONAL MUSIC COMMITTEE REPORT 

Howard Mar, Chair  

I have been an active member of the Cadet Program since 1963.  The program has been re-invented seven times 

during this half century.  The cadet population has remained less than 55,000 for most of the last twenty-five 

years, even though frequent claims are made the program is funded to reach a population of 70,000.  The air 

cadet population has been hovering at about 50% of the entire cadet Population for years.  What needed fixing to 

justify “purpling” the air cadets?  In the next few years when the cadet program will inevitably be fixed again 

those things that attract our youth to air cadets must be retained and/or restored. 

Music Training for Air Cadets 

Music training during the summer is conducted and funded by the military.  Each of the five regions fund region 

wide or province wide music activities that vary in each region according to the wishes of the particular Regional 

Cadet Support Unit.  Each air cadet squadron may conduct band training as they wish.  The military pay the wages 

for the required supervision is provided.  The squadron sponsoring committee pays for all other expenses 

including instruments, supplies, facilities and instructors. 

Music training at the squadron depends on the resources of the Squadron Sponsoring Committee.  The music 

instructor usually has no music teaching qualifications recognized by a provincial educational authority.  The 

music instructor has little knowledge of the cadet music program. 

Proposal One 

It is proposed the Air Cadet League of Canada provide to Provincial Committees if requested, an assessment of 

individuals who apply to a squadron as a music instructor. 

Proposal Two 

It is proposed the Air Cadet League of Canada provide to Provincial Committees if requested, music leadership 

seminars for squadron music instructors and senior cadets. 

Proposal Three 

Purchase some Smart Music Program licences and issue the the to smaller squadron to augment their resources.  

Track the use of the program and recommend future use. 

Proposal Four 

Initiate a national Air Cadet Virtual Music Competition. 

Proposal Five 

Investigate the formation of a National Air Cadet Honour Band and determine the availability of sponsorship. 

Proposal Six 

Recommend to the Honours and Awards Committee the selection of the winners of Air Cadet League Music 

Awards be based in part with a practical demonstration of their ability.   
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Proposal Seven 

Conduct Music Training at Cold Lake Training Centre.  A most important part of Canada’s history and military 

heritage is music.  It is unfortunate that at one of the largest camps no music is part of its daily life or available for 

ceremonial requirements. Having no training for band limits on the job development for senior cadets and 

officers from the Northwest Region. 

Proposal Eight 

Recommend to the DND that Music Leadership and Instructor Development courses for officers and senior cadets 

are essential to implement music training. 

Proposal Nine 

Recommend to DND the that number of officers and staff cadets employed at Cadet Training Centres from each 

region for music should be in the same proportion as for course cadets.  For example if 40 % of all music course 

cadets in Vernon are from Northwest region than 40% of the officers and staff cadets should originate from 

Northwest Region.  This not only equitable but also contribute the development of music training in Northwest 

Region. 

Proposal Ten 

With respect to selection of cadets for summer training, please advise DND. Cadets who have attended a camp 

and a given a not recommended for further training should not be selected for another music course.  Select 

trainees by instrument in accordance with the QSP.   Sending 15 drummers to a member band is counter 

productive.  On the other hand every military needs a lead trumpet and every pipe band needs bagpiper. 

 

Respectfully submitted, 

Howard Mar 

Music Committee Chair 
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NATIONAL NOMINATIONS COMMITTEE REPORT 

Craig Hawkins, Chair  

This year’s National Nominating Committee consists of the following individuals: 

Craig Hawkins (Chair)  Don Gladney 

Jan Reidulff   Len Jenks 

Brent Wolfe   Fred Hopkinson 

 

As a result of the revised structure of the Semi Annual Meeting, the Nominating Committee has had to significantly 

reschedule our timelines and workload.  The traditional opportunity to conduct face to face interviews with 

prospective candidates for the Board of Governors and Executive Committee, as well as meet future candidates for 

these positions will be done entirely by telephone interview.  The Bluejeans software will certainly be well used!   

To date, the Nominating Committee has had three teleconference and have completed interviews with the National 

President, First Vice and Past President.  Interviews with the remainder of the Executive Committee and potential 

candidates for the EC will be done following the SAM. 

The Nominating Committee has also sent out appeals for candidates for the national Board of Governors.  In my 

mind, this is one of the most important searches that we do and it is one that the Provincial Chairs can be of greatest 

assistance.  We need to be looking at individuals who have the skills, knowledge and commitment to take on the 

challenge of a Board position, as well as the potential to be considered for future senior leadership positions on the 

Executive Committee.  I know that it is not easy to encourage some of your best people to consider a position at 

the national level, but for the long-term health of the organization, it is important that we get the best possible 

pool of candidates to choose from.   

Because of the changes in personnel at the EC level, there is now an opening at the BoG.  If possible, the Nominating 

Committee would like to give the Board the opportunity to fill this position with a suitable candidate before the 

AGM.  But only if we can find the candidate with the “right stuff”.    

The deadline for submissions for BoG candidates is 30 November.   

I would also like to gently remind (like Bob Robert’s famous “pestergrams”) our current Governors to please 
complete their survey and return it to me as soon as possible.  This will help us identify candidates for the EC and 
to schedule interviews in December and January. 

 

Respectfully submitted,  

 

Craig Hawkins 

National Nominating Committee  Chair 
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NATIONAL RESOURCE GENERATION COMMITTEE REPORT 

Thomas Taborowski, Chair  

NRGC and LIP have undergone significant challenges in the current year due to changes occurring within staff and 

Board level.  Following a January meeting that set a course for internal and external fundraising initiatives, ACLN 

experienced the departure of the Fundraising staff member, the departure of the Governor overseeing LIP, and 

the recent departure of our Executive Director.  Another focused meeting occurred in August of this past year to 

refine, revise and establish plans for moving forward, most of which have been handled by Scott Lawson and will 

continue in the foreseeable future. 

We are pleased to report that, in spite of the challenges, there have been numerous initiatives and projects that 

have been implement and are moving forward.  The following are the main highlights and activities of NRGC and 

planned initiatives: 

1. Donation letter has been mailed as per our time lines and schedule, at this time we have no financial data 
to report but we should continue to see great success with the mail out, financial data on donations from 
this project are not available at this time but will be reported as we receive the donations. 
 

2. Online Auction.  We held our first online auction in September and it was met with good success for this 
first attempt.  We will realize a profit of more than $4300 and have received good comments on the gift 
items from the various winners.  NRGC, Scott and ACLN staff will review the overall project to determine 
if there is a solid basis for offering a second auction sometime in 2018. 

 
3. We have had 2 successful grants received through applications that were submitted to two separate 

insurance companies.  We submitted 4 grants altogether too insurance companies.  Our goal is to look 
again at the companies that we were not successful at and consider another submission, as well as 
attempting to build on one of the successful companies that has national level opportunities for charities. 

 
4. As part of the strategic plan for NRGC, we had identified the goal of reviewing a user pay model for ACLN.  

A detailed report was completed by Scott Lawson on this subject matter and has been formally submitted 
and accepted by both Executive and the full Board.  This item will be reviewed in-depth at the SAM. 

 
5. The Board of Directors approved the support for implementing a Career Expo in April of 2018.  We are 

very pleased to report already that we have 3 industry partners on board and will be starting the formal 
marketing and communication of this event by mid-November.  It will be held in Ottawa and the goal is to 
attract 500+ Air Cadets to the event, for which ACLN will assist in funding transportation to Squadrons to 
support their involvement.  More details to follow publicly in the coming weeks. 

 
6. We have presented some important initiatives to AHGC and members o f Executive in the previous few 

months that pertain to some programs and directions for NRGC to move forward.  Two of the key ones 
which will be further discussed at the SAM include: 

• Establishment of a new, Presidents level membership club to interest and attract individuals who 
wish to support ACLN and programs for Air Cadets.   

• Re-tooling of the ACLN website to be more effective at marketing, communicating and 
motivating some of our key target groups, including donors, volunteers and youth.  The purpose 
is to focus on more effective mechanisms to engage and communicate with our audiences, while 
also supporting systems related to online donations, registrations and payment options. 
 

7. On behalf of ACLN, Scott has been attending the CCAA workshops that are focusing on addressing the 
significant workforce gaps being faced by industry involved in Aviation and Aerospace.  Their efforts are 
being focused on building and supporting programs and services that, for a large part, engage and link 
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companies to young people as a means to assist them in identifying career, education, training and 
employment opportunities within aviation and aerospace.  Scott will be representing ACLN s a panel 
member at an upcoming CCAA conference to focus on options and opportunities to build and engage 
young people with their industry.  This dovetails with the focus that was identified in the ACES report for 
ACLN noted earlier. 

 

Finally, NRGC has completed a comprehensive plan as it relates to various fundraising options and opportunities 

for ACLN.  These plans will be further assessed in terms of the availability of staff, resources, and potential returns 

for ALCN for both short- and long-term. Items such as fleet replacement and enhancement, building new programs 

for Cadets, and supporting our volunteer infrastructure are some of the key reasons for generating sufficient 

revenue to ensure we are effective and proactive in building and sustaining the League and our programs. 

 

 

Respectfully submitted,  

 

Thomas Taborowski 

National Resource Generation Committee Chair  
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NATIONAL SELECTIONS COMMITTEE REPORT 

Marc Lacroix, Chair  

1. ADMINISTRATION 

1.1 Opening Remarks by the Chairperson 

Marc Lacroix welcomed all the committee members and thanked them for their 

involvement  

1.2 Call for New Agenda Items 

   Marc Lacroix add two items to the section <business arising>. See items below 

1.3 Approval of Agenda 
A motion was duly moved, by Dave Vokey and seconded by Yves Fournier to approve the 

agenda with added items.  

Carried 

2. BUSINESS ARISING 

2.1 Strategic plan objectives of the national selections committee 

Marc Lacroix explained the three strategic objectives of the committee to the members 

in annex A.  

2.2 Email from Craig Hawkins to our committee  

Marc Lacroix is making a correlation between this email and the fact that selection 
boards are necessary in order to verify the motivation of a cadet to participate to a 
particular national courses.  It is part of a professional approach.  

 

3. NEW BUSINESS 

3.1 Report from national office 

Josée Woodford mentioned that we should work more as a real partner with the 

national support group.  

3.2 Report from DND partner 

Capt Bousigard mentionned that the national support group have decided to deleguate 

to J3 of each RCSU, the follow up of the national selection courses.  

 

Motion on the Acknowledgement of responsabilities of our league  

DND partner must acknowledge responsabilities of our league for national courses and selection and 

IACE processes. 

 

Mover: Hille Viita 

Seconder: Dave Vokey 

Carried. 
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Motion on the review on IAEC and National selections directives  

As a league, we do need to review IACE and national selections directives as national chairs (IAEC and 

National selections committee) before sending those to RCSUs.  

 

Moved by: Marc Lacroix 

Seconded by: Christine Welch  

Carried  

 

Motion on date and timeline  

As a league, we do need a specific date and timeline for IACE and national selections results no later 

than the April 15th of each year  

 

Moved by : Richard Petrowsky   

Seconder : Paul Dowling  

Carried  

4. CONCLUSION 

4.1 Good and Welfare of the Air Cadet League of Canada 

  Nothing to report.  

4.2 Closing Remarks 

Marc Lacroix thanked members of the added value discussions that were held during this 

meeting.   

4.3 Date and Time of Next Meeting: 

                The next meeting is at the next AGM in June 2018 in Laval.  

4.4 Adjournment 

 Motion to adjourn the meeting at 15h20, June 17TH, 2017. Carried 
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NATIONAL SELECTIONS COURSES 

 

1. BUSINESS ARISING 

 

Since our last board of governors, there was concerns about national selection courses 2018. Our 

national executive director asked our DND partner to meet with chairs of National selections committee 

and IACE chair in order to plan for national directive 2018. There was a first meeting October 12th 2017, 

in order to establish issues and scope of the discussions of the joined committee. A second meeting was 

held, October 17th, 2017 in order to establish the working process of national selections for IACE, PPS 

and PGS scholarships. As representatives of the air cadet league, we were able to make DND recognized 

the importance of interview boards for those scholarships. Other leagues do not want to be involved in 

these working processes and that is why the working process for the air cadets will be different from 

the navy and army cadets.  

 

This subject was part of the agenda of the last CPMB meeting.  

 

We will have a third meeting on November 15th, 2017, in order to revise the flow of the working process 

established at the second meeting with our DND partner. All conditions and new timeline will be 

recommended to CPMB in the next few months in order to apply those new work processes for year 

2019.  

 

RCSUs have a tendency to implement a new timeline on national selections, this year 2018. We have 

made comments to CPMB committee that it is too early for this kind of implementation and as 

representative of the league, we have to apply a change management process to our PCs for year 2019.  
 

2. CONCLUSION 

 

As national chairs, me and Hille have the feeling that the second meeting was good in order to advance 

this subject and make it happened. We will see the results at the third meeting, next November 15th, 

2017.  

 

Respectfully submitted, 

Marc Lacroix 

National Selections Committee Chair 
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NATIONAL STAFF MANAGEMENT COMMITTEE REPORT 

Don Berrill, Chair 

The Staff Management Committee (SMC) has been meeting as required to deal with the issues revolving around 

our staffing and the mandates of the National ACL Headquarters.   We have a particularly large file on our plate 

right now with the search for a new ACL National Executive Director in full swing, along with working alongside 

new staff members in almost all departments.   Hard to believe that over the past year we have experienced 

almost an 80% staff turnover due to various actions and events – almost all out of our control. 

 

Saying that, the SMC has been very proactive in addressing these situations as they arise.  In regards to the ED 

Search, with the very capable assistance of the Initial ED Search Team (VP Jim Hunter, Marc Lacroix, Doug Slowski, 

and Keith Mann) we have narrowed a field of forty-five candidates down to five exceptional candidates.    These 

five candidates will experience their second interviews in prior to the SAM, with the intent that we can make an 

offer to our next Executive Director during the SAM, with the hopes that we will have a new ED in place for the 

first week of January 2018 at the latest.  My thanks to Jim and his team for the volume of work accomplished in 

such a short period of time, in a very professional manner. 

 

We also negotiated short term agreements with Josee Woodford and Scott Lawson for them to accept additional 

responsibilities for a short period of time while the ED position is vacant.   Their cooperation and dedication to 

our cause allows us to keep working forward seamlessly during the transition period. 

 

The SMC will also be conducting our normal operations at the SAM where we review the salary structures and 

positions, along with reviewing the employee evaluations for moving forward at National HQ.   We are a bit 

handicapped this year in that our ED position is vacant during this crucial period, however Sarah left us with some 

very good notes and directions.  I am also very grateful for the support of Past President Fred Hopkinson – whose 

sage advice and wisdom should not go unrecognized.   Fred has been the quiet strength behind our employee HR 

program for many years, and I offer our profound thanks for his continued service. 

 

Many thanks to SMC Committee members Don Doern, Merv Ozirny and Ernie Weisner for their continued support 

and assistance to this committee.  I am very grateful for their direction and guidance. 

 

Thank you for the opportunity to serve.    

 

Don Berrill 

National President 

Chair – NACL Staff Management Committee   
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POLICY, PROCEDURE & BY-LAWS COMMITTEE REPORT 

Russell Gallant, Chair 

BOG on 13 Sept. 2017 approved a revised Terms of Reference as proposed by the National and Screening 

Committee (Section 3.4.18 of the Policy and Procedures Manual). These changes will be ratified by the 

membership at the next AGM; however, the Screening and Registration Committee has been authorized to 

proceed with the implementation of the Next Generation Screening Program to include Screening Handbooks for 

the Provincial Committee Coordinator as well as the SSC Coordinator. 

BOG on 1 Nov. 2017 approved the Terms of Reference as proposed by the National Selections Committee. If 

approved by the membership at its next AGM, the Section will be entered in the Policy and Procedures Manual as 

Section 3.4.19. 

In October 2017, BOG after a review by its members including the Chair of the PPBLC did, via email vote to 

approve revised Bylaws of the Ontario PC. 

At the time of the writing of this report in early November, PPBLC Chair and BOG members are reviewing revised 

Bylaws submitted by the Quebec and Ottawa Valley Provincial Committee for BOG approval. 

Work in ongoing on the Affiliation Agreement Project under the direction of Scott Lawson and BOG members 

Keven Robinson and Russell Gallant, PPBLC Chair. The Committee has reviewed the recommendations from legal 

dated 28 August 2017 to the DRAFT agreement that had been circulated in early 2017. Suggested changes in 

wording will be made; however the committee recommended to the BOG that further legal direction was 

required on the use of trademarks & logo; disposal of PC assets in the event that a PC should become insolvent; 

dispute resolution; and forms to be used by PCs reporting to National. BOG EC approved this recommendation on 

18 Oct. 2017. Request has been submitted to legal. 

Plan is to have the legal opinion back in time to have these issues addressed and a revised Affiliation Agreement 

ready for presentation at the SAM. 

It is anticipated that changes to the Policy and Procedures Manual will have to be made to support areas of 

responsibility for the partners in the Affiliation Agreements that are not covered in current Bylaws.  

 

Respectfully submitted, 

Russell Gallant 

Policy, Procedure & By-laws Committee Chair 
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PROVINCIAL CHAIRS COMMITTEE REPORT 

Merv Ozirny, Chair 

ACTIVITIES 

The last PC Chairs Meeting took place on September 27, 2017 with full PC representation. 

The next PC Chairs Meeting is scheduled for the Semi -Annual Meeting, details of which will be circulated in the 

near future. 

We are pleased to congratulate and welcome, to our PC family, the following new PC Chairs who have now taken 

office:  

BC: Christine Welch  

Ontario: John Nolan  

MB: Vern Toews  

Pan: Ken Todd 

NB: Paul Dowling 

NFL: William Cahill 

 

We look forward to their contributions to the Air Cadet League of Canada and to their respective PCs. 

I had the pleasure of attending the British Columbia Provincial Committee's AGM, held in Kamloops on the 

weekend of September 29 - October 1, and the Saskatchewan Provincial Committee's AGM on the weekend of 

October 27-  29. 

Both of these weekends were extremely well planned, with an excellent variety of first rate training courses and 

workshops for the SSCs and officers.  I was pleased to comment and participate in several of the sessions, as the 

representative of our national organization. 

We were warmly received and hospitably entertained in all respects at both AGMs. 

ISSUES 

1.  Letters of Intent- All PCs have now signed and returned their LOIs with the exception of one PC. 

2. ACLN Strategic Plan- All of these surveys have now been completed and returned to Scott Lawson. The 

summary report on PC input was reviewed with the PC Chairs and is included in the Executive Committee 

packages. 

3.  ACC9s- We continue to promote and encourage timely compliance with respect to the last training year 

as well as outstanding ACC9s for previous years. 

4.  The PC Chairs have received, reviewed and discussed the Q&A Affiliation Agreement document which 

was prepared by Scott Lawson. 

5.  The topic of CCCs (Community Coordinating Committees) was reviewed with the PC Chairs. At present, 

there have been active CCCs in some provinces, but they have not been initiated in others.  There appears 
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to be a lack of a clear mandate and focus for the meetings, and all have been organized, to date, by the 

local RCSU officers. 

6.  The PC Chairs were provided with all of the necessary details in order to include and accommodate the 

National Governors who were scheduled to attend their AGMs. 

7.   For all who attended Provincial AGMs, as representatives of the Air Cadet League of Canada, please be 

reminded that you will be required to complete ACC12A and ACC12C forms and to submit them to the 

National Office, in a timely fashion, after the AGM(s) which you have attended. 

8.   It will be important to ensure that all of the required electronic technology is fully operational for the 

involvement of PC Chairs at the SAM. The PC Chairs were informed that full details to link and participate 

in the PC portion of the SAM will be sent out in advance, along with the agenda/timelines.  In my view, it 

is absolutely critical that this meeting with the P C Chairs is carried off without any hitches, whatsoever.  

It is necessary to "road test" our electronic systems for the delivery of our meetings well in advance of 

the SAM. 

Many thanks to Scott Lawson who so ably assists me in handling my PC Chairs duties.  Scott makes life much 

easier for me, on a continuing and on an almost daily basis. 

Thanks Scott. 

All of which is respectfully submitted, this 8th day of November 2017. 

Merv Ozirny 

Provincial Chairs’ Committee Chair
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SCREENING & REGISTRATION COMMITTEE REPORT 

Geoffrey Johnston, Chair  

Since the AGM in Winnipeg this past June, the NSRC has been exceptionally busy in rolling our the 

“Next Generation” screening program, although not without some of the controversy that often 

accompanies changes in existing programs. 

 

The new policy on Screening was adopted by the Board of Governors at their meeting on September 

13, 2017. The major points in the new policy include: 

 

1.          It is the policy of the Air Cadet League of Canada (ACL) that all persons on its Squadron 

Sponsoring Committees (SSCs), its Provincial Committees (PCs) and its members at the 

National Level, and all other non-Department of National Defence (DND) persons, volunteer 

or otherwise, who work with the ACL shall be screened and registered successfully in 

accordance with ACL procedures. 

 

2.          Persons who are invited to support Air Cadet activities by reason of being a guest trainer, 

public speaker or any other similar person not in the Air Cadet Movement, need not be 

screened and registered, but the Air Cadets in their presence shall be strictly supervised in 

accordance with military regulations. 

 

3.          Supervision of Cadets is, at all times, the responsibility of the Air Cadet Squadron 

Commanding Officer. 

 

4.          Appointment of Screening and Registration personnel: 

 

•   The ACL Board of governors shall appoint a National Screening Manager (NSM). 

 

•   Each Air Cadet League Provincial Committee shall appoint a Provincial Screening 

Registration Coordinator (PSRC). 

 

•  Each Squadron Sponsoring Committee shall appoint a Squadron Sponsoring 

Committee Screening Registration Coordinator (SSC SRC). 

 

5.          Screening and Registration procedures (including revisions) shall be authorized and 

approved by the Board of Governors. The procedures will be detailed in a manual known as 

the Screening and Registration Coordinators Handbook. 

 

6.          The BOG shall make a determination as to which supplier will provide Criminal Record 

Checks which will be included as part of the screening process. 

 

7.          The ACL does not require a Vulnerable Sector Verification (VSS) to be conducted for its 

volunteers as part of the basic Screening and Registration process. 
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8.          All volunteers assisting with instruction and/or supervision of cadets are required to comply 

with military screening and registration guidelines. In addition to the criminal record check, a 

Civilian/ Squadron Volunteer may be required to obtain a VSS from their local police agency. 

 

9.          No information collected on an applicant will be shared or disclosed to any external 

organizations except the names of the applicants who have been rejected may be shared with 

the DND. 

 

10.        Prior to approving an applicant as a volunteer, the applicant will be required to meet all the 

requirements as identified in the Screening and Registration Coordinators Handbook. 

 

11.        It is the responsibility of the Squadron Sponsoring Committee (SSC) to recommend an 

applicant as a volunteer. Even though an applicant has completed the screening process, an 

SSC may reject an application (in consultation with their PSRC) if they believe that the 

applicant may not best serve the needs and requirements of the SSC. 

 

12.        Final approval of a screening and registration application is the responsibility of the PSRC. 

 

13.        If an individual who is not a member of a SSC applies for membership in an ACL Provincial 

organization, that person will be subjected to the screening process as outlined in the 

Screening and Registration Coordinators’ Handbook. It is the responsibility of the Provincial 

Committee to approve and recommend the applicant as a volunteer. 

 

14.        The applicant shall not perform any volunteer duties until he/she has been successfully 

screened and registered and is in possession of a valid League-issued Screening Card. The 

Screening Card must be returned to the ACL upon the resignation or retirement of the 

volunteer. 

 

15.        Screening shall cover a five-year period. At the end of the five-year period, all League 

volunteers must complete a screening renewal form, provide a new photo and obtain a new 

Criminal Record Check. 

 

16.        All screening documentation collected for each applicant must be retained in perpetuity. 

 

17.        The ACL, in conjunction with its various provincial committees, will conduct random audits of 

SSCs and volunteers to ensure that all individuals are properly screened and in possession of 

a valid ACL- issued screening card. 

 

18.        It is the responsibility of the National Screening Manager to monitor the provincial screening 

processes and provide periodic screening status reports to the Executive Director. On a 

quarterly basis, the Executive Director shall provide a screening update report to the Board of 

Governors. 
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19.        It is the responsibility of the Provincial and Squadron Screening Coordinators to adhere to 

these policies and the procedures as outlined in the Screening and Registration Coordinators’ 

Handbook. 

 

20.        It is the responsibility of each Provincial Screening and Registration Coordinator to ensure 

that each of the Sponsoring Committees within their jurisdiction comply with the Screening 

Policies and Procedures of the ACL. 

 

Provincial Committees are now being introduced individually to the new screening plan and the new 

software program which was written specifically for this plan. The new Screening Handbook is almost 

complete and will be issued in two volumes, one for Provincial Co-ordinators and one for the 

Sponsoring Committee Co-ordinators. 

 

The supplier chosen to provide Police Record Checks is Sterling Talent Solutions (formerly called 

BackCheck), whose process you will find is very convenient for our members. Sterling is able to 

provide this service on a national basis at a relatively low cost of $26 per applicant. Sterling’s senior staff 

have also assisted the Air Cadet League in policy development on a national basis. The benefits of 

their service include: 

 

(a) To the Applicant: 

 

-            Internet application and data entry eliminates one or two trips to a police agency; 

-            can be done in the comfort of the applicant's home, 24/7; 

-            can be done with a minimum amount of time (10 to 20 minutes at most); 

-            24-hour turn-around time in most instances; 

-            applicant does not have to take time off work; 

-            no mileage or parking costs (if applicable); 

-            the applicant owns E-PIC which can then be shared with other organizations at no additional 

cost; 

-            if the applicant already has a current E-PIC from Sterling, it can be provided to ACL at no cost; 

-            Sterling can provide international screening, the need for which has already been 

demonstrated; 

-  the E-PIC is sent directly to the provincial office eliminating the applicant's waiting time.  

 

(b) To the Air Cadet League: 

 

-            Standardizes procedures from coast to coast: 

-            E-PIC is received directly from Sterling, eliminating the danger of altered or falsified reports; 

-            Sterling provides automatic assistance to individual problems in obtaining a police report; 

-            provides ACL with ongoing, leading-edge advice on screening issues provincially and nationally; 

-            decreases the overall liability of the Air Cadet League; 

-  allows ACL to deliver a minimal cost of $26 per applicant (effectively $5 per year) in any area 

of the country, as opposed to the current range SSCs face, from zero to $90.00; and 
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-            eliminates the impact of frequently changing policies by individual municipalities and 

detachments. 

 

The Sterling program helps us in our endeavour to institute a truly national program and to 

significantly increase our compliance in every province, and I hope every member of the ACL will 

support this national program, placing us at the leading edge of screening procedures amongst youth 

organizations. 

 

In closing, I extend my admiration and thanks for the truly outstanding efforts made by all members of 

the NSRC in designing and adapting this program specifically for the Air Cadet League of Canada. It has 

taken an amazing effort to get this far. 

 

 

Respectfully submitted, 

 

Geoffrey Johnston 

National Screening and Registration Committee Chair 
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STRATEGIC PLANNING COMMITTEE REPORT 

Sue Madden, Chair  

 

The Strategic Planning Committee has had numerous meetings over the past year and an active and eventful 

few months of activities.  Thanks go to our committee members for their efforts and guidance: Don Berrill, 

Marcel Bineau (past Chair), Marc Lacroix, Hille Viita, Scott Lawson and former ED Sarah Matresky.   

The following activities were undertaken through the past months leading up to the SAM. I have also 

identified the upcoming activities going forward to the 2018 AGM. 

1. The overall Strategic Planning processes, methodologies and systems were established to guide and 
direct the numerous activities being undertaken to develop the 5-year plan.  Implementation began in 
the spring of this year and the final target date will be spring of 2018 for completion. 

2. A detailed survey was implemented with the senior League members to secure input on key areas of the 
League and the Air Cadet program. 

3. Each National level committee was provided with a Workbook to assist them in developing 
recommended actions and directions for their particular area.   

4. At the 2017 AGM in Winnipeg, Governor Teams were established to oversee the main work of finalizing 
proposed actions, prioritizing the actions in terms of timeline and importance.  The Teams met 
throughout the summer and a centralized, master spreadsheet of all proposed actions and associated 
details was established.  

5. A detailed survey was implemented with the PC Chairs to collect input on some of the specific challenges 
and opportunities that they feel should be included and addressed in the National strategic plan. 

6. A protocol roadmap was developed to guide the process and decision-making through the various stages 
of the planning process and the final approval of the public plan. 

7. At the SAM, Governors will be reviewing the proposed directions and actions for each of the categories 
established for the plan.  The final stages of the process will involve detailing the main actions to be 
approved and establishing budget details for any plans which are recommended for implementation in 
year 1-2 of the plan.  These details will be reviewed by the Finance Committee and Treasurer for 
consideration in the next fiscal year. 

8. Leading up to the 2018 AGM, the Strategic Planning Committee will conduct final consolidation of all of 
the actions and the associated budgets.  We will prepare relevant documents to present details of the 
plan to various bodies, including ACLN members, PC Chairs and our DND partners. The final strategic plan 
will be produced and distributed in time for the AGM and a plenary session presentation will be made.  

 

As this has been the first, comprehensive approach that has occurred under the guidance of a Strategic 

Planning Committee for ACLN, we have been very pleased with all of the commitment, time and input that 

has occurred throughout the year and thank everyone for their active participation.  The Strategic Planning 

Committee will be responsible, going forward, to maintain and update the plan on an annual basis.  We will 

also determine various methodologies along the way to refine and enhance the plan as required due to any 

changes and impacts that materialize.   

Respectfully submitted, 

Sue Madden 

Strategic Planning Committee Chair  
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SPECIAL MEETING OF MEMBERS 
SATURDAY, NOVEMBER 26, 2016 1000 – 1200 

 

1. ADMINISTRATION 
1.1 WELCOME BY THE NATIONAL PRESIDENT 

D. Berrill welcomed everyone to the meeting. 
 

1.2 ANTHEM – O CANADA 
 

1.3 MOMENT OF SILENCE 
A moment of silence was observed in honour of all Air Cadets, Air Cadet League Volunteers, 
Canadian Forces Members and friends of Air Cadets who had passed away since the last 
meeting. We remember: 

• CV LISA MAZEROLLE – 773 Richibucto RCACS 

• MR. JIM KRUK – League Volunteer with 88 Airdrie Lynx Sqn. 

• MR. DOUG VINCENT – Former OPC Chairperson 

• CAPT DON LOBLICK – Former CO of 524 Sqn. 

• MR. TERRY WHITTY –ED of the Army Cadet League of Canada 

• MR. ART MCDONALD – Former ED of the Air Cadet League of Canada 
 

1.4 REMINDER OF THE ORDER OF EVENTS AND SCHEDULE 
 

1.5 INTRODUCTIONS 
-Head table was introduced, followed by other National Members in attendance. 
 

1.6 CONFIRM NOTICE OF MEETING 
S. Matresky confirmed that a notice of meeting was circulated in September of 2016, that they 
had a quorum, and that it was a duly constituted special meeting of the Air Cadet League of 
Canada in accordance with bylaw 4.04 Special Meetings. 
 

1.7 CALL TO ORDER 
R. Gallant noted that all proxies should have been registered upon arrival at the meeting and 
members authorized to vote should be in possession of a voting card. 
 

1.8 MOTION TO APPROVE NON-VOTING MEMBERS AT THE MEETING 
D. Berrill indicated that under the new bylaws, non-voting members need to be approved to be 
present at the meeting.  
MOTION: that non-voting members on the sign-in sheet be approved to be present at the 
meeting. 
MOVED BY: _____________ 
SECONDED BY: ___________ 
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2. SPECIAL MEETING 
INTRODUCTION OF SPECIAL MEETING ITEMS: 
1. National Delegate Allocation – PPM Section 3.2.2 

D. Berrill noted that there were two items to be voted on at the Special Meeting. He added 
that the information was circulated on 06 November 16 and was also included in the 
delegate packages upon arrival. As this item was something that D. Berrill proposed 
before he became President and he would like to speak to the issue, he asked that 1st VP 
M. Ozirny take over to chair this portion of the meeting.  
 

Motion: Moved by D. LaRoche/C. Hawkins that the revisions to the procedure in 
section 3.2.2 be revised to reflect the extended chart as proposed. CARRIED. 
 
The chart would read as follows: 
1-999 cadets – 2 members 
1000-1999 cadets – 3 members 
2000-2999 cadets – 4 members 
3000-3999 cadets – 5 members 
4000-4999 cadets – 6 members 
5000-5999 cadets – 7 members 
6000-6999 cadets – 8 members 
7000-7999 cadets – 9 members 
8000-8999 cadets – 10 members 
9000-10000 cadets – 11 members 
 
Background: The proposed changes to the national delegate allocation were carried at the most 
recent AGM. The BOG reviewed this particular item at their August meeting and upon the 
recommendation of the EC the BOG took the following action – 

a. To reconsider the motion on the proposed changes to the national delegate 
allocation and bring it forward at the next voting meeting of members; 
1. FYI – ‘Reconsideration’ suspends any action on the motion at this time; 
2. The delegate allocation for all PCs would remain at the same level of the 

AGM in June of 2016. 
b. To call a Special Meeting of Members to take place at the SAM in November to 

be able to address this issue and others that may arise prior to the SAM. This 
will be a voting meeting. 

Discussion: 
Questions were raised about provinces losing their voice under the new proposal and suggestions 
were given on how the smaller provincial committee could continue to be respected under a new 
structure. The 1st VP reminded delegates that they should not speak to the merits of an alternative 
motion but rather only to the motion that is currently on the floor and whether they are ‘for’ or 
‘against’ the proposal. 
 
MOTION: to reconsider the motion on the proposed changes to the national delegate allocation. 
MOVED BY: D. LaRoche 
SECONDED BY: C. Hawkins 
CARRIED (4 abstentions, 1 opposed) 
 

MOTION: to accept the extended chart as proposed in the Voting Delegate Package.  
MOVED BY: D. LaRoche 
SECONDED BY: C. Hawkins 
DEFEATED (26 in favour, 39 opposed) 
 
MOTION: that the 2 National votes from the soon to be dissolved Northwestern Ontario 
Provincial Committee be transferred to the Ontario Provincial Committee. 
MOVED BY: R. Mortensen 
SECONDED BY: K. Mann 
CARRIED (65 in favour, 1 abstention) 
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2. Revision to PPM Section 3.2.6 – MEMBERS’ TERMS OF OFFICE 
M. Ozirny continued to chair this portion of the meeting. He indicated that the BOG has 
recommended a revision to the current policy on the length of time one can serve in a 
term of office. This revision was circulated as part of the voting material for this meeting 
and reads as follows: 
 

PROPOSED REVISION “Members may be re-elected or re-appointed to a position of office, except 
that a president may serve not more than two consecutive one-year terms of office with the 
permission of the membership and the acquiescence of the incumbent president.” 
 
 

MOTION: to revise the current policy on Members’ Terms of Office as proposed above.  
MOVED BY: T. Taborowski 
SECONDED BY: D. LaRoche 
DEFEATED 
 
Discussion: 
R. Ilko spoke against the motion as he is concerned about the demands required to fulfill 
the position and the ability to sustain meeting those demands over a two-year period. 
Most employers, for example, are not that flexible when it comes to the time 
commitment required for the volunteer role.  He is also concerned that a two-year term 
would become the norm and those serving at an Executive level would have to wait 10-
15 years to become President.  
 
D. Berrill spoke in favour of the motion indicating that the cycle of the term would be up 
to the Nominating Committee. The motion above gives the allowance of a second term 
should one be necessary. Current circumstances had volunteers rotating though the EC 
at twice the average rate due to situations that were beyond control.  
 
Discussion ensued with points for and against the motion. C. Hawkins proposed a more 
simplified amended version that would then force the Nominating Committee to carry 
out their duties appropriately to ensure that the succession plan is successful and in the 
best interest of the League.  
 
AMENDED MOTION: to revise the current policy on Members’ Terms of Office to read: 
“Members may be re-elected or re-appointed to a position or office.”  
MOVED BY: C. Hawkins 
SECONDED BY: L. Jenks 
CARRIED 
 

* The gavel was passed back to the National President to resume chairing the remainder of the meeting. 
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3. Amalgamation Proposal - CRA 
S. Matresky presented a PowerPoint presentation on the CRA amalgamation initiative 
being imposed by the CRA to continue with the organisation’s charitable status at all 
levels. A copy of the presentation is available in the Annex.  
 

 4. Affiliation Agreements  
S. Matresky presented a PowerPoint presentation on the recommendation of the 
League’s legal counsel to enter into ‘Affiliation Agreements’ with the Provincial 
Committees and in turn, for the PCs to enter into Affiliation Agreements with their SSCs. 
A copy of the presentation is available in the Annex.  
 

5. Next Generation Screening Plan 
S. Matresky explained that a Next Generation Screening Plan has been adopted whereby 
the concept for a new National Program has been approved and will be led by a National 
Screening Manager out of the National Office. Updates and particularly new information 
about the process were discussed. This item was presented for situational awareness at 
this time. National screening cards will be issued and Manitoba volunteered to be the first 
Provincial Committee to be issued the new cards as they do not currently have a provincial 
identification card in place.  
 

3. ADJOURNMENT OF SPECIAL MEETING 
There being no further business to discuss during the Special Meeting, a motion was 
made to adjourn. Moved By: D. LaRoche 
 

4. PRESENTATION – Vimy Soars 
Dale Erhart and Larry Ricker, two of the pilots from the Vimy Flight organization gave a 
presentation about a team of dedicated volunteer pilots and builders that are planning a 
commemorative bi-plane fly-past over the Vimy Ridge Memorial in Vimy France in April 9, 2017. 
They will complete the mission by returning to Canada and crossing the country over the summer 
to celebrate the 150th year of nationhood.  They will be stopping at some of the CTCs along the 
way to give flights to Air Cadets.  

Through a grant from Heritage Canada, two replica aircraft are being completed by the Canadian 
Museum of Flight in British Columbia.  A video was shown about Air Cadets assisting with the 
replica build. Photos of the event were also documented in the latest issue of Canadian 
Geographic magazine. 
 
'Vimy Flight' of the Museum is a partnership with Sound Venture Productions of Ottawa and the 
national Royal Canadian Geographical Society.  They are developing a larger initiative, under the 
umbrella title of A Nation Soars, that commemorates Canada's contributions to the evolution of 
First World War aviation.  This is being accomplished through a trilogy of documentaries and a 
host of supporting educational tools as well as interactive events. 
 
 
 

https://www.canada.ca/en/canadian-heritage.html
http://www.soundventure.com/
http://www.rcgs.org/
http://www.anationsoars.ca/


ANNEX 1 
DND GROUP ADDRESS  

POWERPOINT 



2017‐03‐10

1

BGen K.L. Woiden
Comd G S Nat CJCR
25 november 2016

Ordre du jour

• Présentation
• Examen de l’intention du commandant
• Opération HONOUR (Op HONOUR)
• Renforcement du commandement et contrôle (C2)
• Initiatives en cours
• Renouvellement du programme des Cadets et Rangers 

juniors canadiens (Cad & RJC)
• Questions

Examen de l’intention du commandant
• Réussite des programmes dans le cadre du renouvellement

• Point de mire sur les cadets – notre avenir

• Flexibilité dans le processus de réflexion et souplesse dans neos idées et nos 
processus

• Gestion efficace des ressources

• Instruction stimulante et de qualité

• Rétention des cadets
séniors

• Appropriation du narratif 
des OCC

• Distinguer et mettre à profit les talents et les compétences de chacun

• Programme complet pour la condition physique des membres de la SAIOC et des 
cadets

• Aimez ce que vous faites!

Opération HONOUR
• La protection, la sécurité et le bien-être des cadets sont 

ma principale priorité
• Tous doivent prendre des mesures immédiates pour éliminer 

les comportements sexuels néfastes et inappropriés au sein 
des OCC 

• Nous sommes investis d’une immense responsabilité à l’égard 
de la protection des jeunes qui nous sont confiés

• Les comportements sexuels néfastes et inappropriés, peu 
importe leur nature, sont inacceptables

• Nous continuons de renforcer la sensibilisation et les 
procédures de signalement, ainsi que les communications

• Aucun comportement inapproprié impliquant des cadets, leurs 
instructeurs ou toute personne participant au programme des 
cadets ne sera toléré
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Appui au Programme jeunesse / Renforcement du C2
Appui envers le Programme jeunesse par l’ensemble du MDN 
et des FAC

• Par le gouvernement du Canada : sous l’influence de l’Examen de la 
politique de défense

• Par le min DN : la rédaction des directives ministérielles (DM)
• Par le SM ou le CEMD : une nouvelle directive du SM ou du CEMD
• Par le VCEMD ou le N1 : des accords de soutien mutuel (MSA) 

seront rédigés

Renforcement du C2
• Travailler avec les PDC N1 (EMIS, CPM et AC)
• CANFORGEN 197/16 VCEMD 018/16 Renforcement du 

commandement et contrôle (C2) – C Res et Comd GP S Nat CRJC
• Ébauche de la directive du CEMD soumise au PDC N1 et faisant 

l’objet d’un examen juridique

Initiatives en cours – Généralités
Op DISTINCTION

• Canada 150
• 75e anniversaire de Dieppe
• Célébrations soulignant le centenaire de Vimy :

o Restrictions imposées à ACC et au COIC (possiblement 
l’approbation du CEMD et sans uniforme) jusqu’au départ;

o Des excursions éducatives d’Education First en étroite 
collaboration avec le Gp S Nat CRJC;

o Directive sur les voyages dans le cadre du centenaire de Vimy 
distribuée le 4 août 2016;

o Aucun autre voyage ne sera autorisé à Vimy en 2017.
Coupe Vanier

• De 150 à 200 cadets à Hamilton
Jeux Invictus 2017

• 82 cadets
• Du 22 au 24 septembre et le 30 septembre 2017

Initiatives en cours pour les cadets de l’Air – Instruction
Pays participant pour l'Échange internationale des cadets de 
l'Air (ÉICA) en 2017

• Australie Belgique Chine
• Hong Kong France Nouvelle-Zélande
• Pays-Bas Corée du Sud
• États-Unis Royaume-Uni

Les Ailes d’époque du Canada
• Sommet Chris Hadfield
• Planification pour le 30 juin 2017

Décentralisation des échanges de 2017
• Coordination du ÉICA et exécution avec l’état-major J3 
• La planification et la communication à l’extérieur du Canada restent sous 

la gouverne de l’état-major J5 au QG

Initiatives en cours pour les cadets de l’Air –
Programme de vol

Programme de bourse d’études de pilote d’avion
• Examen en vue de hausser le plafonnement des fonds établi par le 

Conseil du Trésor 

Programme de vol à voile des cadets
de l’Air

• « Partage » du programme national
• Flotte vieillissante
• Examen du renouvellement de la flotte

en cours
• Déploiement et uniformisation de la 

flotte
• Assurance continue de la navigabilité
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Processus de renouvellement – Un plan en trois phases

RENOUVELLEMENT DU PROGRAMME DES CADETS ET RJC 

Phase 1 Phase 2 Phase 3

Plan de durabilité du programme

Énoncé des besoins opérationnels (EBO) liés aux installations lo

Rapport de l'équipe de direction de l'unité

Modèle et plan des ressources humaines (RH)

Plan visant à donner la parole aux jeunes

Modèle d'amélioration continue

Matrice relative au rendement qualitatif

Soutien lié à la familiarisation avec les FAC

Boîte à outils dynamique

Matrice de risque

Organisation et effectifs (O et E) civils

O et E des Centres de formation des cadets

Cinq principes clés

Gestion des inpacts sur les ressources

Service à la clientèle

Processus de sélection 

Mise à jour du protocole d'entente entre le MDN et la Ligue

Lignes directrices relatives au programme cyclique

Examen de l'administration du programme

Établissement des coûts du programme des cadets

Établissement des coûts du programme des RJC

Harmonisation des politiques stratégiques

Communication interne

Récompenses décernées aux cadets et aux RJC

 Modernisation de l'uniforme

Souplesse du programme des cadets

2017 20182013 2014 2015 2016
Modèle de gouvernance

Structure de commandement et de contrôle

Modèle de soutien du programme

le développement positif des jeunes et les relations c

apacité de l'état-major – solde / effectif supplémentair

Stratégie de sensibilisation

Stratégie nationale des Affaires publiques

Modèle de soutien du programme

Plan visant l'accroissement de la population de cadets

sant l'accroissement de la population des patrouilles d

RENOUVELLEMENT - CADETS ET RJC

Phase 1 Phase 2 Phase 3
2013 2014 2015 2016 2017 2018

Modèle de gouvernance Mise à jour du PE du MDN et des Ligues  Énoncé des besoins des installations locales

Structure de commandement et de contrôle Orientation cyclique sur le programme Rapport de l’équipe de leadership de l’unité

Modèle de soutien au programme Examen administratif du programme Modèle et plan des RH

Développement des jeunes et le rayonnement Calcul des coûts liés au programme des cadets Plan sur le point de vue des jeunes

acité du personnel – Solde et personnel supplémenta Calcul des coûts liés au programme des RJC Modèle d’amélioration continue

Stratégie de rayonnement Remaniement de la politique stratégique Matrice sur le rendement de la qualité

Stratégie nationale des Affaires publiques Communication interne  Soutien à la familiarisation des FAC

Modèle de soutien au programme Stratégie de récompense des cadets et des RJC Boîte à outils dynamique du programme

Plan d’augmentation des patrouilles de RJC

Modernisation des uniformes

Stratégie sur la souplesse du programme des cadets

Gestion de l’incidence sur les ressources Matrice du risque

Plan d’augmentation des cadets

 Service à la clientèle Personnel civil

Processus de sélection Personnel des Centres d'entraînement des cadets (CEC)

Cinq principes clés

Plan de durabilité du programme

Le CGPC et le BGPC ont récemment approuvé
• Protection des salaires pour le service de classe A dans les corps 

et escadrons

• Investissement dans le perfectionnement professionnel local

• Plus de latitude pour conclure des marchés et avoir recours à des 
instructeurs civils

• Plus de possibilités pour les cadets séniors

• Rédaction d’une directive nationale sur l’instruction

• Plus de latitude pour planifier des instructions à l’échelle locale

• Plus de souplesse quant au financement à l’échelle locale

En cours et à venir

• De novembre à mars - période de remaniement du 
renouvellement

• Janvier - Mise à jour du protocole d’entente (PE) entre le 
MDN et les Ligues

• Groupes de travail existants
• Examen de l’O et E civil
• Examen de l’O et E des Centres d’entraînement des cadets
• Soutien aux activité la familiarisation avec les FAC
• Accroissement et durabilité du

programme
• Modèle d’amélioration continue
• Matrice du risque
• Communication interne
• Modernisation de l’uniforme des cadets

Dernières réflexions

• Le soutien direct envers les escadrons est notre priorité

• Soutenir la participation des Ligues aux Groupes 
régionaux consultatifs des cadets et aux Comités de 
coordination de la communauté (CCC)

• Soutenir la mise en œuvre des novelle Zones de leur 
personnel
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QUESTIONS?



Josée Woodford 

Executive Assistant 

jwoodford@aircadetleague.com 

613-941-3737 

Anthony Langlois 

Communications Officer 

 

communications@aircadetleague.com 

613-941-3742 

Air Cadet League of Canada 

National Office Staff 

1505 Laperriere Avenue, Suite 201, Ottawa, K1Z 7T1 

Toll Free: 1-877-I-CAN-FLY 
Fax: (613) 941-3744 

Lana Parris 

Finance Officer 

finance@aircadetleague.com 

613-941-3741  

Ailan Holbrook 

Administrative Assistant 

 

leaguehq@aircadetleague.com 

613-941-3740 

Ilona Turra 

National Screening Manager 

nsm.acl@gmail.com 

604-855-5540 

Scott Lawson 

Special Projects and  

Event Management  

specialprojects@aircadetleague.com 

647-884-2183 



0830 ‐ 1700 Staff Management Committee/ ED Interviews League Office
1600 ‐ 2000 Delegate Registration Lobby
2000 ‐ 2200 Informal Meet & Greet Lounge

0815 ‐ 1015 Recognition Breakfast  Ontario

1030 ‐ 1230
Governors Meeting  + DND Presentation

MacDonald

1030 ‐ 1230 Advisory Council (4 ppl) St‐Laurent

1230 ‐ 1330 Working Lunch  MacDonald

1330 ‐ 1630 Governors Meeting  MacDonald 

1330 ‐ 1630 Advisory Council (4 ppl) St‐Laurent

1445 ‐1515  Break Outside meeting room

1830 Dinner (on your own) Grill 41 Private Room

0630 ‐ 0745 Breakfast  Grill 41
0800 ‐ 0930 BoG and AC MacDonald
0800 ‐ 1200  Breakout Room St‐Laurent
0930 ‐ 1000 Break Outside meeting room

1000 ‐ 1230 Joint Session Governors and PC Chairs  MacDonald

1230 ‐ 1330 Lunch Ontario

1330 ‐ 1600 Open Meeting Session of the Committees MacDonald

1730 Social Dinner Johnny Farina 

Departures
**League office is 

located at 201‐1505 

Laperrière Ave

**NEC: Informal Dinner with DND at 

1830 at Grill 41 (Nov 23)

Sunday 26 November 2017

Business 

MEETING OF GOVERNORS AND PROVINCIAL CHAIRS                                  

Thursday 23 November 2017

Casual

Friday 24 November 2017

BoG Members 

will be wearing 

blazer no 

medals// Business 

Casual 

Saturday 25 November 2017
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