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   I.     ADMINISTRATION 
  *March on of the flags and anthems* 

 
1.1 WELCOME BY THE NATIONAL PRESIDENT 

National President Don Berrill welcomed everyone to the 76th Annual General Meeting of the 
ACL. He thanked the flag party comprised of local Air Cadets. 

 
1.2 MOMENT OF SILENCE 

A moment of silence was observed in honour of all Air Cadets, Air Cadet League volunteers, 
Canadian Armed Forces Members and friends of Air Cadets who had passed away since 
our last Meeting, as well as friends, colleagues and family members who are ill at the present 
time. 
 
In particular, we remember: 
 

• Mr. Ed MROZ – NS Provincial Committee 

• Mr. Terry LEWIS – Ret. National Governor, former MBPC Chair 
 

1.3  INTRODUCTION OF THE HEAD TABLE 
MGen. Charles ‘Chuck’ Carr – Former Civil Air Patrol National Commander 
Mr. Don Berrill – National President 
Mrs. Sarah Matresky – Executive Director 
Mr. Merv Ozirny – National 1st VP 
Mr. Ernest Wiesner – Vice-President, Treasurer 
BGen. Kelly Woiden – Commander, National Cadet and JCR Sup. Grp. 
Mrs. Maryse Carmichael – Honorary President 
Mr. Russell Gallant - Parliamentarian 

 
MILITARY GUEST(S) 

 Capt. Paul Bousigard, Air Training Plans 
 

INTRODUCTION OF MEMBERS 
Advisory Council 
Board of Governors 
Provincial Delegates  
National Office Employees 

 
1.4 CONFIRM NOTICE OF MEETING 

The Executive Director S.  Matresky confirmed that the Notice of Meeting was  duly circulated  
in  February  2016,  that  there  is  a  Quorum,  and  this  gathering  was  a  properly Constituted 
meeting of the Air Cadet League of Canada. 

 
1.5 CALL TO ORDER 

The President called the 76th Annual General Meeting to order. The Parliamentarian explained 
the voting card procedure and the procedure for those acting as proxies. There were 67 voting 
members present including 3 proxies and 21 guests.  

 

1.6 MOTION TO APPROVE NON-VOTING MEMBERS AT MEETING 
MOTION: Moved by J. Hunter/D. LaRoche that all non-voting members who signed the list be 
permitted to attend the meeting in accordance with Bylaw 4.04 “Persons Entitled to be 
Present” 
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CARRIED 
1.7 NEW ITEMS FOR THE AGENDA 
 There were no new items for the agenda.  
 
1.8 APPROVAL OF THE AGENDA 
 MOTION: Moved by B. Wolfe/G. Albert that the Agenda be approved as presented.   

                 CARRIED 
1.9 APPROVAL OF THE RECORD OF DECISIONS OF THE PREVIOUS AGM – AGM 2016, 
 Richmond, BC 

MOTION: Moved by C. Hawkins/S. Philibert that the 2016 AGM minutes be approved as 
presented.   
                 CARRIED 

1.10 APPROVAL OF THE RECORD OF DECISIONS OF THE SPECIAL MEETING OF MEMBERS – SAM 
2016, OTTAWA, ON 
 MOTION: Moved by D. Hayden/A. Lewis that the 2016 SAM Special Meeting minutes be 
approved as presented.  

CARRIED 
                 
                                                                                              

II   INFORMATION 

 
2.1 REPORT OF THE COMMANDER, NATIONAL CADET AND JCR  
     See attached Annex A and B for presentation in English and French. 
 
2.2 REPORT OF THE FORMER COMMANDER, CIVIL AIR PATROL  

MGen. C. Carr delivered greetings on behalf of the Commander of the Civil Air Patrol, MGen. 
Vazquez. A plaque was presented to the National President.  

 
2.3  PLENARY SESSION – CRITICAL PATH ITEMS 
   See attached Annex B for presentation.  

 

III   BUSINESS ARISING 
 

3.1 REPORT OF THE FINANCE COMMITTEE 
E. Wiesner referred to his report on page 49 of the meeting book. He walked the membership 
through the details, noting that the League now has a full time Finance Officer in the position 
since February and so issues are being identified and corrected after a string of temps were 
performing the duties over the last few months. The year finished with revenues of $1062k vs. 
budgeted of $1168k with a net loss on operations of ($73k) vs budget of ($102k) before 
adjustments. Expenses were under excellent control and he congratulated S. Matresky and staff 
for their efforts. Investments were earning nominal interest and he warned about the risk of 
continuing to cover the League’s deficits with reserves as it will seriously impair the ability to 
adequately provide support.  
 
 MOTION: Moved by E. Wiesner/B. Wolfe that the Treasurer’s report be approved as 
presented.  

CARRIED 
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3.2    APPROVAL OF THE FINANCIAL STATEMENTS FOR 2016/2017 
E. Wiesner reviewed the audited financial statements with the membership. He gave an 
overview of the statement of operations for the year ending 31 Mar 17. The ACL pushed through 
significant cash this year, which was forecasted and stayed close to budget in terms of revenues 
and expenses for the year. E. Wiesner also commented that the relocation of the national office 
was a great decision and is saving the league a considerable about of money in terms of 
operational expenditures. He added that it was a challenging year overall. 

 

MOTION: Moved by E. Wiesner/C. Hawkins that the audited financial statements for FY 2016-

17 be approved as presented. 

CARRIED 

  
3.3 APPROVAL OF BUDGET FOR 2017/18 + 2 years 
 

E. Wiesner went through the budget with the membership. A question was asked about the 
budget item for Contracted Services. He explained that the item covers the fees for the League’s 
consultant and National Screening Manager. It was noted that the Semi-Annual Meeting has 
been reduced to a meeting of only the Board of Governors and Committee Chairs. A question 
was asked about the cost to host a SAM and S. Matresky responded that it is around $84k when 
you take into consideration the meeting itself, travel and there were no further questions from 
the membership. 
 

E. Wiesner reminded the membership that the assessment fee for 2017 was also voted on at last 
year’s AGM to increase to $13 for 2017.  

  
MOTION: Moved by E. Wiesner/D. LaRoche that the budget for the fiscal year 2017/18 + 2 years 
be approved as presented.         

CARRIED 
 

       
3.4 APPROVAL OF THE AUDITORS FOR THE FISCAL YEAR 2017/18 

MOTION: Moved by E. Wiesner/M. Lacroix that the firm Andrews and Co. be approved for FY 
2017/18.           

CARRIED 

 

IV  NEW BUSINESS 
 

4.1/.2  PPM SECTION 2.3.1.5 ‘MEMBERS’ ACCOUNTABILITY’ (DELETE) – TRANSFER TO BY-LAW 3.09 
‘MEMBERS’ ACCOUNTABILITY’ & PPM SECTION 2.3.1.6 POWERS AND LIMITATIONS OF 
INDIVIDUAL AIR CADET LEAGUE OF CANADA MEMBERS (DELETE) – TRANSFER TO BY-LAW 3.10 
POWERS AND LIMITATIONS OF INDIVIDUAL AIR CADET LEAGUE OF CANADA MEMBERS 

 
  R. Gallant explained that he would be proceeding to implement the suggestions brought forth 

by the Carters’ law firm as it pertains to section 2.3 of the policy manual. The lawyers suggested 
that these two policies be deleted and made into bylaws to better conform with the Not for 
Profit Corporations Act.   
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MOTION: Moved by R. Gallant/J. Elias that the proposal to delete section 2.3.1.5 of the policy 
and transfer it to bylaw 3.09 be adopted as presented.  

                      CARRIED 
             

MOTION: Moved by R. Gallant/J. Goudie that the proposal to delete section 2.3.1.6 of the 
policy and transfer it to bylaw 3.10 be adopted as presented.      

  CARRIED 

 
4.3 LOCATION OF FUTURE MEETINGS 
 Laval, QC 2018 

St. John’s, NL 2019 
Saskatchewan, 2020 

 Nova Scotia, 2021 
 Ontario, 2022 

 

V  ELECTIONS 
 

5.1/.2 REPORT OF THE NOMINATING COMMITTEE/ELECTIONS 
C. Hawkins referred to the League’s procedures and explained the process for accepting 
nominations from the floor prior to lunch. When the meeting resumed, C. Hawkins the reported 
that there were no nominations received from the floor and therefore the slate has been 
declared as passed. D. Berrill thanked the membership for electing him for a second term and 
offered congratulations to those newly elected to the board: Sue Madden and Doug Slowski; J. 
Hunter moving up to the position of Vice-President; new Honorary Treasurer, Bob Robert and 
Associate-at-Large K. Robinson. 
 

VI  RECEIVING OF REPORTS 

 
6.1  REPORT OF THE NATIONAL PRESIDENT  

Don Berrill thanked everyone again for the opportunity to do a second run as National President. 
He noted that he will be focusing on our relationship with the other two Leagues this coming 
year.  
 

6.2 REPORT OF THE EXECUTIVE DIRECTOR 
S. Matresky referred to her report included in the meeting book. S. Matresky noted that the 
National Office relocated to 1505 Laperriere Ave and is well established now. The National 
Office has a summer student coming in and has been building new infrastructure which is 
going well. 

 
S. Matresky commented on what was published in the meeting book regarding the 
composition of national membership. The number of votes that provinces have at the national 
level are determined by their cadet population. S. Matresky noted that the names recorded in 
the book are not necessarily those in attendance at the AGM. The names in the book are those 
who we have on record as a national voting body. S. Matresky stressed the need to have 
something in writing on file, outlining when a person is stepping down and being replaced by 
someone else. Because we do not charge membership dues, this is the only way to keep track 
of national membership according to the Canadian Nonprofit Corporations Act. 
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S. Matresky added to what the President said about having difficulty with DND. She noted that 
there are a number of files that we have been waiting for information on such cadet 
population, selections, etc. S. Matresky made it clear that if there is information that we have 
not published, it is because we do not have it from DND. 

 
S. Matresky encouraged everyone to question and challenge our insurance policies. She 
commented on one question that came out of provincial AGM in the fall – whether SSC’s have 
their directors and officers covered under our policy. S. Matresky has been in contact with our 
broker regarding this question. She is not satisfied with the way the policy is worded because it 
does not state clearly that local members are covered. The broker said he can assure us there 
is coverage but does not like the wording either. They are working on rewording the policy so 
that it refers to SSC directors. S. Matresky added that she found a PowerPoint presentation 
from 2000 that proves we requested that coverage and that they are named in the policy.  

 
S. Matresky noted that we have all aircrafts on full flight all the time now, which makes 
administration much easier. DND fronted the bill for that. She reported that we are moving 
forward with full coverage all the time. 

 
S. Matresky commented on one final question that they had regarding fraud coverage. Some 
SSC’s have had fraud claims lately ranging from $5000.00 to $100,000.00. She noted that they 
are working to get coverage for those claims under the crime policy. She explained that the 
way that it would be paid out if something like that were to happen, would be by taking the 
premium increase off the top of what we would be reimbursing the SSC for that coverage so 
that nationally we don’t experience an increase in premiums. It is still being determined what 
will be covered and when. This shows the importance of ACC9s. 

 
Don Berrill expanded on S. Matresky’s comment on national membership and national 
delegates. He commented that unless you elect them at your AGM, you really should have a 
resolution from your board appointing them as your representatives. He asks that you please 
ensure you send us such resolutions at any time and we will makes the necessary changes. We 
must have all changes done 30 days prior to the national meeting. 

 
Question: Anna Lewis from Alberta explained that they went ahead and bought their own 
directors and officers liability insurance at the SSC and PC level because they could not get a 
clear answer on whether they were covered. She asked if it now safe to say that they are 
covered and if they can cancel their insurance?  

 
S. Matresky responded that she would like to wait until they have official written 
documentation from the broker before giving the okay to cancel their insurance policy. 

 
6.3        REPORT OF THE PROVINCIAL CHAIRPERSONS COMMITTEE  

Merv Ozirny asked the President if Provincial Chairs could bring forth their questions and 
concerns about the format of the SAM. The President allowed it. A discussion took place 
regarding the inclusion of Provincial Chairs at the SAM. 
  
Doug McLennan Proposed that Provincial Chairs pay their own way if necessary so that they 
can be included in the SAM. Provincial Chairs and Representatives were unanimous in this 
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desire. Dale Crouch from Pan Territorial later came forth to express his opposition to this idea 
as they have a limited budget and large geographical area.  
 
Don Berrill expressed two concerns. The first was that rooms may be unavailable as it will be 
Grey Cup weekend in Ottawa. The second concern was that it would open a pandora box 
meaning that if they allow PC members to attend, the Advisory Council will stand up and say 
same thing.  
 
MOTION: Moved by Merv Ozirny that Provincial Chairs are included in the SAM and Provincial 
Committees pay for expenses starting in 2017. Don Berrill prosed we do it as a counted 
motion. Seconded by Greg Merrill.  

CARRIED 
 

6.4        REPORT OF THE ADVISORY COUNCIL 
K. Mann reported that he will be the chair of the Advisor Council, Tom While will continue as 
chair of the Honours and Awards Committee, Guy Albert as Chair of the Education and 
Scholarships Committee, and Craig Hawkins will continue as the Nominating Committee Chair.  
 
K. Mann mentioned that the Advisory Council had some concerns as well about the SAM. On 
behalf of the AC, K. Mann requested that if there is further discussion on SAM meetings, to 
include the AC as they would like opportunity to provide input. 
 
K. Mann reported that the AC is working on a discussion paper regarding the future and how 
they are going to govern themselves. It will be made available to the Executive Committee when 
finalized and following the RODs after the AGM. 
 
K. Mann reported that the AC would like to have more teleconferences but are concerned about 
scheduling and overlapping meetings.   
 
K. Mann recounted his experience as a new member and voiced the need for orientation for 
new members as there currently is no orientation in place. The AC is willing to take on 
orientation of new attendees at meeting. The President thinks this is a good idea to move 
forward with. 

 
6.5 OTHER 
 
6.5.1 REPORT OF THE AVIATION COMMITTEE  

Jim Hunter reported that the strategic review of the Air Cadet Gliding Program continues with 
an eye to fleet replacement, mostly on L19’s. L19’s have been identified by the sub-committee 
as the ones requiring the most attention. He noted that the DND representative, Mr. Cooper, 
said in their meeting that he should have the analysis of how much time they have left with 
L19’s by the SAM. Jim Hunter noted they are hoping the analysis will also include the transition 
plan or initial elements of it. From there, they will start to work on replacing the L19 fleet and 
fundraising will be critical aspect of the replacements.  
 
Jim Hunter reported that the maximum takeoff weight project is a success story. John Cooper 
has found the money to pay for the fleet. They should be installed in time for the fall gliding 
program. No kids will be excluded because of weight moving forward.  
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Jim Hunter reported that the CFTA issue has been put to bed. The amended version was 
passed unanimously at the Aviation Committee earlier this week and was then adopted by the 
Board.   

 
6.5.2 REPORT OF THE BOARD OF GOVERNOR MEMBERS’ COMMITTEE 

Don Berrill noted that the Board has been meeting regularly and the slate has been confirmed. 
Don Berrill provided a break down on of the National BOG for the coming year: 
 
The 1st Vice President is Merv Ozirny. He will be responsible for the Provincial Chair Persons 
Committee, the National Air Cadet Committee and the National Music Committee. Merv 
Ozirny will continue to Chair Provincial Chair Persons Committee, Jerry Elias will continue to 
chair the National Air Cadet Committee and Howard Marr will continue to chair the Music 
Committee.  
 
The 2nd Vice President is Ernie Wiesner. He will continue to chair the National Finance 
Committee along with the Vice Chair which will be Sue Madden. The National Resource 
Generation Committee will continue to be chaired by Tom Taborowski with the Industry 
Partner Committee which will continue to be chaired by Eva Martinez. They will all report to 
Ernie Wiesner.  
 
The 3rd Vice President is Darlene LaRoche. She will be responsible for the National Members 
Committee which will be chaired by Doug Slowski and co-Chaired by Ken Todd, the National 
Communications Committee which will be chaired by Darlene LaRoche, the National Effective 
Speaking Committee chaired by Penny Doern and the Registration and Screening Committee 
chaired by Geoffrey Johnston.  
 
The 4th Vice President is Jim Hunter. Reporting to Jim Hunter will be the National Aviation 
Committee which he will continue to chair, the National IACE Committee which Hille Viita will 
continue to chair, and the National Selections Committee which Marc Lacroix will continue to 
chair.  
 
The Advisory Council will be chaired by Keith Mann, National Nominations Committee chaired 
by Craig Hawkins, National Awards Committee by Tom White, National Scholarship Committee 
by Guy Albert. Keith will communicate the Advisory Council’s wishes and dreams through the 
immediate past president Don Doern. The Policy Procedures and Bylaws Committee chaired by 
Russel Gallant will report to the President, the National Staff Management Committee chaired 
by Don Berrill, the Strategic Planning Committee will be chaired by Sue Madden,  
 
The focus of the AD Hoc Committee will change. There are 3 main things it will look after:  
Kevin Robinson will head the affiliation agreements file, Geoffrey Johnston will head the 
screening file and will be the primary on the MOU negotiations. 

 
6.5.3 REPORT OF THE EFFECTIVE SPEAKING COMMITTEE 

Penny Doern indicated that the eight new topics for the 2018 Effective Speaking competition 
will be listed on the website. The 8th category is new – cadets can choose a topic within a 
framework. Hoping this will increase participation in effective speaking as some cadets did not 
want to do effective speaking because they disliked the categories.  
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6.5.4   REPORT OF THE FINANCE COMMITTEE  
 Ernie Wiesner has nothing to add.  
 
6.5.5  REPORT OF THE HONOURS AND AWARDS COMMITTEE 

Tom White asked that people please be more cautious when making nominations as many 
people applied for the wrong awards. Tom White also reported that they made a few changes 
to the rules: they are going to try to get awards out for those who want them for presentation 
at the ACR at the squadron of your choice. The deadline will be posted online and will be firm. 
They have also extended the deadline for other awards to allow for more time. This will also be 
a hard deadline.  

 
6.5.6 REPORT OF THE NATIONAL SCHOLARSHIPS COMMITTEE 

Guy Albert voiced two concerns. First, he asked that if any other committee is working on 
convincing organization to have scholarships, to include them at the table for these discussions 
as it creates challenges when awards are offered at different times with a different sequence of 
events. Guy Albert reported that they follow a process and procedures for awarding scholarships 
which will be in the Policy and Procedures Manual shortly. It will also outline the different 
requirements that donors have for their scholarships and awards and rules that must be 
followed.  

 
6.5.7 REPORT OF THE NATIONAL SELECTIONS COMMITTEE  

Marc Lacroix reported on three motions that were brought up Thursday and approved by the 
BOG. The first motion that DND must acknowledge is regarding the responsibilities of our 
League for national selection courses and IACE Processes. The second motion is that as a 
League we need to review IACE and national selection directives before sending to RCSU’s. The 
third motion is that as a League we need a date and timeline for IACE and National Selection 
results which will be no later than April 15th of each year. 

 
6.5.8 REPORT OF THE COMMUNICATIONS COMMITTEE  

Darlene LaRoche reported that a crisis or incident communication plan has been presented 
which she is working on with S. Matresky. It will give clear advice on what to do when things go 
sideways. Darlene LaRoche also noted that websites across the country are being updated, 
while NL is going with Facebook only. She requested everyone to share good news stories and 
pictures with the National Office.  

 
6.5.9 REPORT OF THE AIR CADET COMMITTEE 10th  

J. Elias reported that DND gave CASARA 15 million over 5 years to continue their role in Search 
and Rescue. DND stipulated that CASARA must do more with Air Cadets. He reported that they 
recommend CASARA start a formalized training package that could be provided during the Air 
Cadet familiarization date on a trial basis starting in the Pacific region.  
        

VII     CONCLUSION 
 

7.1    DATE AND TIME OF NEXT AGM 
    Sheraton Hotel, Laval QC June 13-16, 2018. 
 
7.2    GOOD AND WELFARE OF THE AIR CADET LEAGUE 
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Don Berrill expressed how grateful the League is for our Honorary President Maryse 
Carmichael.  

 
Maryse Carmichael thanked everyone for the opportunity to be the Honorary President. She 
expressed her support for the idea of having an orientation for new members as she recounted 
that that would have been helpful in her first year. Maryse Carmichael expressed that she is 
looking forward to the coming year. 
 
[Don Berrill gave the floor to the QOV contingent, Pierre Tanguay. He said that at next year’s 
AGM they will produce a souvenir album for the convention, every committee will be asked to 
give them some documents to be printed in the magazine along with a small contribution. 
Every Provincial Chair attending will also be asked to send them 2 pictures of 1 of their 
attendees when they were Air Cadets. Friday dinner with be Smoked Meat with entertainment 
and a Beach Party theme. He asked that Provincial Chairs bring their small provincial flags to 
the Banquet and noted that they will also be asked to send a team song representing their 
provinces with words. Their band will play these songs.] 

 
7.3    ADJOURNMENT 

 

 
 

MOTION: Moved by Don Berrill to adjourn meeting. Seconded by Eva Martinez and Serge 
Philibert.  

CARRIED 
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