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Agenda   

 
 

 
 

• Intro 
• Current initiatives 
• Current issues for Air cadets 
• Renewal Sitrep  
• Finances 

 



3 

Current initiatives 
• New Governance Model 
• Stand up of the National Cadet and Junior Canadian 

Rangers Support Group (NATL CJCR SP GP)  
– Intra Capability Component Transfer (ICCT) 

• Transfer of Command Authority TOCA) and Initial Operational Capability 
(IOC) 1st Apr 2015  

• O&E Review (Plan approval expected end of Aug) 
• Full Operational Capability (FOC) 1st Apr 2016 

– D Cdts & JCR Status 

• Information Management /Information Technology 
(IM/IT) 

• St-Georges Medal for Cadets 
• Uniform update – new Pt Shorts for CTCs 
• ADM (IE) Infrastructure Management changes  
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Current issues for Air Cadets 
• International exchanges 

– Hosting in Alberta this summer, prepare to host in the Maritimes starting in 2016 
• Staffing of Key ACGP Positions 

– Central RCA Ops O filled; temporary solution for Atlantic RCA Ops O 
– Maintenance/TAA staffing 
– Long term solutions are being sought 

• PPS Contract 
– Current limit is $3M, including ACL charges (for insurance).  We have reached that 

limit 
– Any increase in Cost per Cadet will mean a reduction in Billets 

• CTC Billets 
– CFTC Comox infrastructure – temporary solution until new building is available 
– CFTC Gimli – contracting issue resolved 
– CTC Billet Allocation Review launched in April 15 

• Contract - Advanced Aviation Technology Courses 
– Contract awarded to Canadore College for 1 Year + 5 one-year options 

• 75th Anniversary 
– Leadership Symposium: Staff & ground transportation to be provided as agreed at 

CPMC 
– Authority to wear the pin on the Air Cadet Uniform 
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Cadet and JCR Renewal 
• Overall - making progress, achieving results 

and milestones 
• Things we have achieved: 

– New Governance Model being implemented 
– Stand up of the National Cadet and Junior Canadian 

Rangers Support Group 
– An adult staff and volunteers training package on Youth 

Development and Program Outreach 
– 19,000 sets of Army Cadet FTU introduced 
– Additional fitness & sports funding - $30/cadet 
– Staffing reduced 50 full-time & 23 full-time equivalent 
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Cadet and JCR Renewal 

• Things we are progressing: 
– Organization & Establishment Review 
– Outreach Strategy 
– National Public Affairs Strategy 
– Cadet and JCR Growth Plans 
– Program Support Models & Program Costing 
– Developing a Customer Service Framework 
– Simplifying Course Registrations & Selections 
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Cadet and JCR Renewal 

• Things we are starting in 2015: 
– Review of Program Administration 
– Review of Internal Communications Approach 
– Review of Cadet Rewards & Recognition 
– Review on Program Flexibility 
– Program Alignment with GoC and DND/CAF 



EXPENDITURES BY CAPABILITY / DÉPENSES PAR CAPACITÉ 
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QUESTIONS 
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